National Association of Women’s Gymnastics Judges
Executive Board Meeting
Oct. 14, 2021 via Zoom

Call to Order

Members Present:

President: Catherine Batsche
Vice President: Ann Heppner
Director of Finance: Robin Ruegg
Secretary: Denise Green

The meeting was called to order by President Catherine Batsche at 6:00 P.M. EST who reviewed the several
administrative tasks that have been accomplished over the last several months to enhance the business status of
our organization..

Financial Concerns: We continue to work on ensuring accurate signatures on bank accounts, which is difficult
given bank requirements.

Multi organizational meets:

Suggestion to meet directors hosting multi-organizational meets regarding judges’ break times: If there will be
unpaid break time between the end of one organization’s meet and the start of another organization’s meet, the
Meet Director should notify the assigner in advance (or other appropriate individual based on each state’s
practice). This individual should then notify judges so they may make a decision regarding acceptance of the
meet.

Draft of revised NAWGJ Judges Official Contract will be sent to the NGB for feedback.

Problem Resolution Process: Revised Problem Resolution Process will be reviewed by the Professional
Responsibility Committee.
NEED: training in conflict resolution.

National Judges Cup: Travel expenses of NGB At-Large Directors for NJC:

National Judges Cup Director, National Collegiate Assigner, National Website Director, National Education
Director, National Librarian, NAWGJ Historian

As there is no NGB meeting at the 2022 NJC, the At-Large Directors are welcome to attend, but it is not expected.
NAWGJ will cover their expenses if there is no other entity paying, such as their home state.

Assigning Fee review: Finance Committee is acquiring data from SJD’s to explore the cost-effectiveness of the

$3.00 assigning fee.

Meeting Adjourned: 8:20 P.M. EST



