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_ The President called the meeting to order at 1:10 p.m., June 22, 2000. The new directors of Region 2 and
Judges in the News Region 8 were asked to introduce themselves. The minutes were read and accepted. (Ruegg/Panichas)

How Do I Become a
Judge?

Motion: NAWG] will develop a plaque or certificate for outgoing RIDs for years of service — 4, 8, 12 years.
(Liedtke/Panichas, M/S/P)
Gymnastics Links

E-mail Updates Reports
Past President

Yvonne reported on the proposal to restructure the USAG Governing Board and thanked the Governing Board for
their hard work through the year.

President

Carole represented NAWG] at the Women’s Administrative Board Meeting. NAWGJ was asked by USAG to
remind all SIDs to have all technical information approved by the RTC before publication.

Secretary/Treasurer

Betty presented the budget and financial report and reminded the RIDs to be sure the state reports are correct
and timely. She reviewed the procedures for financial reporting. Copies of SID report forms were distributed.

For reporting purposes, a current member is one who is current at the time of the report. SJDs are responsible
for keeping Betty’s lists and files up to date regarding names, addresses, phone numbers, and uniform
possession.

Officers were reminded to place the signatures of the National Officers on their NAWG] bank accounts.

RIDs were sent a letter from JCI requesting a list of judging exams scheduled for their regions for the year
(dates and sites) with copies to Rene and Betty.

Regional Reports
Regional reports were presented. Of interest, Region 8 has five new SIDs as well as a new RID.
Judges’ Cup Report

A written report was presented outlining the success of the National Judges Cup of January, 2000. The cup was
held at the Texas Sports Ranch and hosted 450 athletes and judges from 24 states.

Old Business
Symposium

The Director proposed that the NAWIG Symposium of 2001 be held at the Hyatt Hotel of Newport Beach, CA.
The hotel, which is on the beach, is a short distance from Orange County airport (free shuttle service). The
dates are July 12-15 and rooms start at $135 per night for single/double.

The first Certification Exam of the new cycle, as well as the first Level 10 recertification will be held here.
Motion: NAWG] accept the location in California. (Ruegg/Panichas, M/S/P)

The meeting was adjourned until Friday morning.

National Judges’ Cup Mission Statement

Motion: NAWG] adopt the mission statement proposed for the National Judges’ Cup. (Ruegg/Ragle, M/S/P)
Administrative Assistant

Motion: NAWG] will suspend the office of administrative assistant on a trial period of one year, with
the duties assigned by the president as follows:

Minutes - vice president or designated RID, S1D, or outside assistance.
Elections - vice president

Operating Code - president with outside assistance.

Other duties as assigned by the president. (Geel/Lord, M/S/P)
Uniforms

The Governing Board reaffirmed that the uniform should be worn at all meets. The uniform for men is the
NAWGJ navy suit with a white shirt and tie.

Motion: The NAWG] official uniform (blazer, skirt and white blouse) must be worn at the National Judges’ Cup.
(Panichas/ Martin, M/S/P)

New Business
Directors’ Insurance

Our directors are currently not covered. Motion: The President will explore and purchase directors’ insurance.
(Grenfell/Liedtke, M/S/P)

Finances._

Motion: Any reimbursement for use of personal equipment, such as computers, fax machines, etc. needs to
be approved in writing by the state governing board and reported to the RIJD. (Rager/Martin, M/S/P)

Special Events

A revision to the special events form will be worked on and presented to the board by Patty Panichas and Sheila
Ragle.

Honoraria

Motion: _RJ o C = PAGEECIIAVAAASLS O C -v-.--=-=.'--
the NAWGIacecount— (Liedtke/Rager, DEFEATED 7-2)

Website
Motion: Robin Ruegg will oversee the establishment of an NAWG] webpage. (Rager/Lord, M/S/P)
Newsletter_

Motion: NAWG] will reduce newsletters to two expanded editions annually to be supplemented by the website.
(Packwood/Sroufe, M/S/P) Likely issues will be Sept/Oct and Mar/Apr.

SJ1D duties
The following additions to the SJD job description were proposed:

Promote the National Judges Cup

Run the State Governing Board Election

Keep a list of all past SJDs and State Governing Board Members

File timely financial reports when fundraisers and special events are held
Complete and file the yearly statistical report form by November 15

Motion: NAWG] approve the addition of the listed SID duties. (Liedtke/Sroufe, M/S/P)
JCI Liaison

Motion: The liaison to JCI will be changed from a duty of the vice president to that of the president.
(Liedtke/Sroufe, M/S/P)

Membership
Motion: A judge may be a professional member in only one state. (Ruegg/Rager, M/S/P)
Elections

Eligible candidates must be in good standing with active status up-to-date and be at least 21 years of age by
the date ballots are sent.

Motion: State Judging Directors and Governing Board members must reside in the state they represent.
(Sroufe/Grenfell, M/S/P)

Motion: The Regional Judging Director must reside in the region represented. (Ruegg/Packwood, M/S/P)

Motion: A member may only run for office in the state in which they reside except under special circumstances
when they may petition the Regional Governing Board in writing. (Sroufe/Grenfell, M/S/P)

Motion: A member may only run for office in the region in which they reside except under special
circumstances when they may petition the National Governing Board in writing. (Sroufe/Grenfell, M/S/P)

Motion: A form will be developed declaring a candidate elected by acclamation [if they are unopposed].
(Ruegg/Lord, M/S/P) Carole will do this.

Motion: A member may only serve in one of the following positions simultaneously: SJID, RID, National Officer
(Ragle/Geel, M/S/P).

Fee Structure

The ad hoc committee to develop proposals for the new fee structure will be Mary Lee Martin, Amy Rager and
Carole Ide.

Awards

The ad hoc committee appointed to look at awards will be Janet Packwood, Patty Panichas and Amy Rager.
Symposium

The program committee will be Judy Grenfell and Cindy Lord.

The meeting was adjourned by the President.



The President called the meeting to order at 9:00 a.m., June 27™
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Albuquerque, New Mexico
June 27-28, 2002

Attendance
President Carole Ide -
Vice President Judy Grenfell
Sec/Treasurer Betty Sroufe
Region | Janet Packwood/Joan Geel
Region li Cindy Lord
Region {1l Mary Lee Martin
Region iV Robin Ruegg
Region V Carole Liedtke
Region VI Pat Panichas - arrived Thursday afternoon
Region VIl Amy Rager
Region VI Sheila Ragle — absent
Librarian Judy Dobransky
Judges' Cup Dir. Patty Shipman, SJD Meeting
Guest Arthur Melendrez, attorney
Guest Marian Dykes

The minutes were approved with the following changes:
1. Change “fee structure™ to “USAG Fee Structure”.
2. Add to the first motion regarding financial reports — Region 4 abstained.
3. Change “Internet Report” to Website Report”. (Ruegg/Rager)

A thank you note was received from Evelyn Chandler for the gift acknowledging her years of
service to NAWGJ. Past RJD’s Evelyn Chandler and Genie McElroy have been awarded 4 year
memberships, through 2005.

Reports — Copies of the President's report, the Secretary/Treasurer's Report and the Regional
Reports were distributed. The Vice President’s topics are on the agenda. The President asked
the RJD’s to insure that bank phone numbers are included with all financial reports.

Old Business

Administrative Assistant — The Administrative Assistant position was revisited. MOTION: The
administrative assistant office will be abolished, with the duties being divided between the
President and Vice President. (Packwood/Sroufe ~ carried)

MOTION: The following duties will be assigned to the Vice President:

1. Record and distribute minutes to the National Governing Board members within three
weeks of said meetings.

2. Conduct elections of Regional and National Directors.

3. Be available to the President for assistance. This assistance may be in the form of
updating the Constitution and Operating Code, Judging Director's Handbook, or other
such materials.

(Ruegg/Lord — carried)
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MOTION: The following duties will be assigned to the President:
1. Maintain and publish an annual NAWGJ Governing Board Directory
every four years.
2. Be responsible for communications, such as newsletters, from the

National office to the State Judging Directors.
(Lord/Liedtke~ carried)

Uniforms ~ The Vice President reported on behalf of Midway Uniform. Membership should be
aware that the national sizing standards for women'’s clothing were changed a few years ago.
Therefore, members ordering a new uniform may find that the same size doesn't fit. Other fitting
problems were attributed to the member not ordering the same style as before. New members
who have tried on the uniforms of others, have had the same fitting problems. Members should

deal with Jennifer at the Midway office if they have questions about sizing. NAWGJ will continue
using Midway as our uniform supplier.

Symposium — The Vice President reported on the National Symposium held in California in June
of 2001. Four hundred twenty judges attended. Eighty Level 10's recertified.
Director Ellie Chynoweth has offered to continue in that capacity.

MOTION: NAWGJ will decline the offer of the Symposium Director to continue in the position
under the terms outlined by her. (Grenfell/Sroufe—carried, Reg 1 abstained)

The President appointed a Symposium Committee (Grenfell, Lord, Geel and Packwood). Grenfell

will research requirements for site selection and distribute to RJDs. The timeframe will be either
of the two weekends following July 4, 2005.

Symposium

Hall of Fame and Life Memberships —

MOTION: NAWGJ accept the Hall of Fame criteria and application form developed by Carole
Liedtke. (Liedtke/Ruegg — carried)

MOTION: NAWGJ accept the Life Membership criteria and nomination form developed by Carole
Liedtke. (Lledtke/Geel — carried)

MOTION: Amend the Hall of Fame motion to read nomination form instead of application form.
(Grenfell/Lord — carried)

Scholarship - )
MOTION: Present the idea of a NAWGJ Scholarship to the SJDs at their meeting on Saturday.
(Ruegg/Sroufe — carried) NOTE: This proposal did not receive the support of the SJDs

Guest_Speaker — Attorney Arthur Melendrez addressed the Board about legal issues facing
organizations today.

State Judging Director's Guide —

MOTION: Redo the Equipment Inventory Report form to reflect the disposal of equipment.
(Grenfell/Martin — carried) Martin and Lord were appointed to revise. ‘

MOTION: The Equipment Inventory Report form will require reporting of all expenditures over
$200.00. (Rager/Martin — carried 5-3) )

MOTION: A judge should be a member of NAWGJ for 90 days prior to the sending of ballots to
be eligible to vote in elections. (Sroufe/Rager — carried)

MOTION: To define the term “in good standing”, a candidate must be in good standing undgr the
canons and disciplinary rules of the NAWGJ Code of Professional Responsibility.
(Grenfell/Panichas — carried)

MOTION: A proxy at the National Governing Board Meeting must be an SJD; a proxy at a
Regional Governing Board Meeting must be a State Governing Board member. (Rager/Sroufe —
carried) NOTE: Until further action by the Board, a proxy does not vote. ‘
MOTION: Exceptions to the proxy motion must be approved by the President at the National
level, and the RJD at the Regional level. (Ruegg/Panichas — carried)

MOTION: The Regional Judging Director shall send the ballots for SJD elections. (Grenfell, Lord
— carried)
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MOTION: A current officer must be up to date with all required reports to be eligible to run for re-
election. (Grenfell/Sroufe — carried)

MOTION:The Vice President shall send the ballots for RJD elections. (Liedtke/Panichas -
carried)

Library — The Library will have two new educational tapes, one on collegiate gymnastics and one
on the new vault apparatus. A new order blank will be posted on the website around August 1%
NAWGJ will have a booth at USAG Congress. States or Regions with fundraising items may

apply to sell these items at the booth. New projects include a 7/8 film, a 9/10 film and a film from
World Championships.

National Judges' Cup — Patty Shipman will present her report on Saturday at the SJD meeting.
The cup will be held January 3-5, 2003 at Rebounders Gymnastics in Landover, Maryland. The
host hotel will be the Doubletree Hotel, 5 minutes away from the meet site.
Baltimore/Washington Int'l Airport is the closest airport. The state team competition will again be
Level 7. The Rebounders website address is www.rebounders.com.

New Business

Financial Procedures ~

MOTION: Any depreciable expenditures over two hundred dollars ($200) must be made in
consultation with the State Governing Board and require written approval of the RJD.
Ruegg/Packwood — carried)

MOTION: State Governing Boards shall approve the budget for a State Judges Cup prior to the
event. (Lord/Rager — carried)

MOTION: The SJD will file timely reports when fundraisers and special events are held and
obtain a second signature as required. (Liedtke/Geel — carried) Amendment to include special
events (Lord/Rager — carried)

MOTION: SJD Expenditures incurred exceeding one hundred doilars ($100) for non-NAWGJ
meetings or activities must be made in consultation with the State Governing Board and require
written approval of the RJD. (Liedtke/Sroufe — carried 7-2) NOTE — All expenses for duties of the
office must be paid or allowed for before non-NAWGJ items can be paid.

MOTION: Duties of the RJD will include: Any depreciable expenditures over five hundred dollars
(3500) must be made in consultation with the Regional Governing Board and with written
approval of the President. (Panichas/Rager — carried)

MOTION: Duties of the Treasurer will include: Any depreciable expenditures over five hundred
doilars ($500) must be made with the written approval of the President. (Panichas/Ruegg —
carried)

MOTION: Duties of the Vice President will include: Any depreciable expenditures over five
hundred dollars ($500) must be made with the written approval of the Treasurer. (Panichas/Rager
— carried

MOTION): Duties of the President will include: Any depreciable expenditures over five hundred
dollars ($500) must be made with the written approval of the Treasurer. (Panichas/Liedtke —
carried)

MOTION: Duties of the At-Large Directors will include: Any depreciable expenditures over five
hundred doflars ($500) must be made with the written approval of the Vice President.
(Panichas/Rager — carried) , .

MOTION: In the event that the appropriate director cannot be contacted for financial approval,
contact the Treasurer. (Ruegg/Martin — carried) _ ‘
MOTION: Duties of the RJD will include: Expenditures incurred by the Regionai Judging Director
exceeding five hundred doliare ($500) for non-NAWGJ meetings and activities must be made in
consultation with the Regional Governing Board and with written permission of the President.
(Panichas/Ruegg ~ carried) ) )
MOTION: Duties of the Executive Officers and At-Large Members of the National Governing
Board will include: Expenditures incurred by the officer exceeding five hundred dollars ($500) for
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non-NAWGJ meetings and activities must be made with written approvai of the appropriate
officer. (Panichas/Rager — carried)

MOTION: Duties of the RJD will include: The Regional Governing Board will approve the budget
for any Judges’ Cup or other special event prior to the event. (Lord/Packwood - carried) - e
MOTION: Duties of the RJD will include reviewing the tri-annual financial reports ¥ . L
(Grenfell/Panichas — carried) Carole Liedtke, Pat Panichas and Robin Ruegg will establish
guidelines for reviewing financial reports.

MOTION: Duties of the Secretary/Treasurer will include reviewing the financial reports of
Executive Officers and At-Large Directors. (Sroufe/Panichas — carried)

MOTION: Any gift or donation costing over one hundred dollars ($100) requires the approval of
T the appropriate board. (Liedtke/Martin — carried 9-1)

USAIGC - There was discussion concerning the Proposals for the Optional Only Women'’s
Program of the USAIGC with regard to officials’ fees. NAWGJ supports and services all
organizations promoting gymnastics competition for girls and women and looks forward to
working with USAIGC as its assignor of choice.

MOTION: We as a board have reviewed the USAIGC officiating proposals and have a number of

concerns we would like our President to discuss with a USAIGC representative. (Ruegg/Liedtke —
carried)

MOTION: NAWGJ will express the following concerns:
1) NAWGJ does not encourage one judge panels.
2) NAWGJ supports a fee structure that considers education, experience and
ratings.

3) NAWGJ supports a fee structure wherein judges of women’s gymnastics are paid
no less than judges for men’'s gymnastics.
(Ruegg/Lord — carried)

Compensation Package — The Regions will present proposals to the President for her meeting
with USAG personnel regarding the new compensation package for judges.

Nettie Awards — The Nettie Award nominees were displayed and voted on. The awards will be
presented at the SJD meeting on Saturday.

Meeting for 2003 — The SJD's will vote on the choices of meeting at Championships of the USA

or meeting the weekend after on the East Coast. (They voted not to meet at Champiqnships of
the USA))

The meeting was adjourned 9:00 p.m. Friday, June 28, 2002 by the President

Respectfully submitted, Minutes read and approved,
/
Judy Grenfell Carole |de

Vice President President date 7117&6_23 é/ o 2_




NAWGJ
National Governing Board Minutes
Conference Call
February 4, 2003

The President called the meeting to order at 8:00 pm Eastern Time, Feb. 4, 2003.

Attendance
President Carole Ide
Vice President Judy Grenfell
Sec-Treasurer Betty Sroufe
Region | Janet Packwood/Joan Geel
Region Il Cindy Lord
Region tii Mary Lee Martin
Region IV Robin Ruegg
Region V Carole Liedtke
Region VI Pat Panichas
Region Vi Amy Rager
Region VII Sheila Ragle

Constitution —

The proposed constitution changes were discussed item by item.

MOTION: Accept all constitution changes as proposed. (Ruegg/Martin, carried)
Note: The Constitution Committee has been restructured. Appointed by the President
are Judy Grenfell, Mary Lee Martin, and Carole Liedtke.

Operating Code —

MQOTION: Article I. Section lll G will read — The National Symposium Director shall
serve from the time of appointment untii the completion of reports to the National
Governing Board following the National Judges Symposium. (Packwood/Rager, carried)
The remainder of the Operating Code has been updated to reflect recent motions.

Newsletter — The status of the delayed newsletter was discussed.

Annual Governing Board and SJD Meeting — The meeting will be held at the Crown
Reef Hotel in Myrtle Beach, SC beginning with Wednesday, June 25" arrivals of the
National Governing Board and SJDs arriving on Friday the 27™. All should plan to stay
until 2 pm Sunday, the 29"™. The oceanfront hotel is 5 minutes from the airport and a
shuttle is available. The phone number is 800-405-7333 and the group reservation is
#2751. There is golf on site and tennis in the area. Accommodations are as follows:

1. 2 queen beds and refrigerator $150.00/night
2. 2 queen beds & kitchen 1566.00
3. 1 king bed & sofa and kitchen 162.00
4. 2 queen & sofa & hideaway 180.00



USAG Board of Directors Meeting — The USAG has changed the meeting date to the
same weekend as NCAA Regional Championships. The President is under contract
with NCAA and cannot attend. The same is true for the Vice President. Robin Ruegg
has volunteered to attend and represent NAWGJ.

Directors and Operators Insurance — This has been purchased through Schneider
Insurance of Kansas City to cover the National Governing Board and State Judging
Directors. The cost will be paid by the National Treasury. Coverage began January 10,
2003.

Treasury — The Treasury is left with a considerable legal bill.

MOTION: Pay the bill out of the Treasury reserves and discuss at the annual meeting
ways to replenish the reserve account. (Ragle/Panichas, carried)

MOTION: NAWGJ gives approval to the Texas Governing Board to reimburse the
expenses of the State Judging Director, which have been submitted to this date for
travel, meals and hotel for the mediation hearings. (Liedtke/Lord, carried)

Following a MOTION: for adjournment (Ruegg/Martin, carried) the meeting was
adjourned by the President at 10:10 pm Eastern time.

Respectfully submitted, Minutes read and approved,
Qa[d QM»;«M J MML
) J / {

Judy Grenfell Carole Ide
Vice President President dateﬂ&w«l/ 2 b, 2003



National Governing Board Minutes
Conference Call
April 10, 2003

The President called the meeting to order at 9:15 pm Eastern Time, April 10, 2003.

Attendance
NAWGJ President Carole Ide
Vice President Judy Grenfell
Sec-Treasurer Betty Sroufe
Region | Janet Packwood/Joan Geel
Region i Cindy Lord
Region lli Mary Lee Martin
Region IV Robin Ruegg
Region V Carole Liedtke
Region VI Pat Panichas
Region VI Amy Rager
Region Vill absent

Co-SJDs

Janet Packwood explained the situation in Southern California: There are 2 sets of
people plus one single person wishing to run for SJD. There have been co-RJDs in that
region (1) for two cycles. Utah has had co-SJDs in the past, which was approved by
former President Dale Brown. There is nothing in our Constitution or Operating Code
stating co-directors are not permitted. The precedent has been set, and these
candidates submitted their applications to run for this position before the deadline,
assuming they would be permitted to run in pairs.

Carole Ide indicated that NAWGJhas been advised by the Attorney to follow the
Constitution and Operating Code without deviation. Will this affect the Directors and
Operators Insurance, which was predicated on a specific number of Officers?

Amy Rager discussed the situation in Pennsylvania. The Constitution leaves the
possibility open, with approval of the Governing Board. Pennsylvania already has co-
SJDs as a result of the iliness of Barbara Cutillo, when another person was elected to
assist her. The two ladies have been functioning as co-SJDs since that time. They wish
to run again together. They have one opponent.

MOTION: Co-Directors will be allowed to run in California-South and Pennsylvania for
the 2003 SJD election. (Grenfell/Rager, carried — one opposed, one abstention) It was
suggested that the respective RJDs meet with co-SJDs and designate duties.

Region 7 Election
The master list of eligible voters was not up-to-date. Eligible voters must have been
Level 10 Judges by February 1, 2003 and living in Region 7 by February 1, 2003.




MOTION: Re-run the Region 7 election with the same criteria for eligibility as per
qualification by February 1, 2003, (Ruegg/Sroufe, carried)

SJD Candidate Reguesting Past Financial Reports
Roberts Rules of Order states that financial records must be made available to
members to view at the office of the organization.

The meeting was adjourned by the President at 10:15 pm Eastern Time.

Respectfully submitted, Minutes read and approved,

Ot Dnenes! UTOIN/ VI
J J 0 v
Judy Grenfell Carole Ide
Vice President President date %J_/ 26,
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NAWG] NATIONAL GOVERNING BOARD MEETING - June 4, 2004 Nashville, TN

The meeting was called to order by Carole Ide, President, at 8:55 AM CST on June 4, 2004.

Dajl Call

K H F PRIy &
BEERING, Judging Info

Educatio

Technical Info E following participants were present:

Continuing
Education

Merchandise/Library

Tool Tyme
NCAA Information
USAIGC Information

SJD Information

National Judges Cup

National Symposium

Official Documents

Uniform

Judges in the News

How Do I Become a
Judge?

Gymnastics Links

E-mail Updates

Region 1 - Janet Packwood
Region 2 - Cindy Lord
Region 3 — Mary Lee Martin
Region 4 — Robin Smith
Region 5 - Carole Liedtke
Region 6 — Pat Panichas
Region 7 — Bonnie Synol

Region 8 — Sheila Ragle

President — Carole Ide

Vice President — Evelyn Chandler
Secretary/Treasurer — Betty Sroufe
Judges’ Cup Director — Patty Shipman

Librarian — Judy Dobransky - on site at Librarian’s Booth

Evelyn Chandler, Vice President, and Robin Smith, RJD Region IV, were welcomed as new members. Carole
sadly announced that Cindy Lord will be resigning since she will be moving out of Region II. An election will be
held for that region.

Minutes
The minutes for the June 26-28, 2003 meeting at Myrtle Beach, SC were approved. Martin/Packwood - passed
The minutes for the Conference Call on February 18, 2004 were approved as amended with the following:

e Mary Lee Martin was listed as excused in place of absent
e Butch Zunich’s last name was added
e Heading was changed to "Communication with Men’s Judging Association”

Lord/Synol — passed
President’s Report - Carole Ide

Carole distributed a written report reflecting summaries of the meetings she attended as the NAWG]
representative. She also described the “"Thank you” gifts sent to Amy Rager and Joan Geel who left the board in
2003.

Insurance Report

The possibility of getting insurance coverage for SGB members was discussed. We need to know the number of
board members to be covered. RID’s are asked to get the number of elected state governing board members
from their SJD’s on Sunday and report to Carole. The constitution (p.2, Art. Sec. 1F) requires SGB’s to have 5-9
elected members.

A discussion was held requiring Active Status Coordinators to be elected members of the State Governing
Board. The discussion was tabled and referred to the Constitution Committee (Evelyn Chandler (VP), Mary Lee
Martin and Carole Leidtke). The committee will meet this weekend and report back to the National Board with
recommendations. Shipman/Smith — approved.

Vice President’s Report — Evelyn Chandler

The Director’s Guide and Operating Code will be updated and emailed to each NGB Member by the end of the
summer. Taking over the responsibilities of the position and acquiring the materials has taken more time than
expected.

Treasurer’s Report — Betty Sroufe

Betty distributed copies of the budget and membership report to each member and reviewed each. The current
membership as of 4/04 was 1904. The national budget is currently $128,000. Due to a successful Judges’ Cup,
proceeds will be transferred to the savings account to offset the deficit from 2002. In 6/03, the SJD’s voted to
send an assessment to the National Office for the next three fiscal years at the rate of $6 - $5 - $5 per year
until the national reserve is returned to its initial amount. This amount was to be revisited annually. A
discussion was held and it was decided to continue with the $5 assessment this year. If the Judges’ Cup

continues to be successful, it is possible that the 3rd year assessment may not be necessary. It was decided the
$5 would be assessed this year in the same manner as in 2003.

National Judges’ Cup Coordinator Report — Patty Shipman

The report for the 2004 National Judges’ Cup held in Seattle, Washington was distributed. The meet showed a
profit with judges from over 27 states represented. Carole Ide complimented Region II judges for their
outstanding support and positive contributions.

At the NAWG] Judges’ Cup, the NAWG] uniform is to be worn by all judges and meet personnel who are
volunteering as NAWG] members. Leidtke/Sroufe— approved.

Patty introduced a proposal asking that the coordinator’s position be amended to include the coordinator as the
meet director. She would like to increase consistency in communication, awards, meet alignment, etc. A
motion was made to change the format of the National Judges’ Cup for one year to include: Patty Shipman will
serve as Meet Director and pay the expenses of a small staff to assist her and NAWGJ awards will be developed.
Ragle/Lord — 9 approved, 1 abstention.

Librarian — Judy Dobransky

Judy will be distributing 2 films on Sunday. One is a 2004 vaulting film that will need to be evaluated by groups
of judges from each state so a national range can be established. A second film “Bits and Pieces: An Adventure
on Beam” will be accompanied by suggestions for use.

Web Site

A motion was approved to accept the eligibility of National Web Site Director as an appointed position.
Ragle/Smith — approved. The position will be added to the Newsletter Editor’s responsibilities as National
Newsletter Editor/Web Site Director. Ragle/Panichas — approved.

Judy Hoeferlin, current National Newsletter Editor, will fulfill this position and be given a start-up account to
cover expenses described in the duties outlined. Ragle/Leidtke — approved.

SJD’s will be reminded to send newsletters to the president, vice president, secretary/treasurer AND newsletter
editor/web site director.

Old Business

NAWG] Compensation Package — Carole Ide and Evelyn Chandler will take the work that the compensation
committee recommended in June 2004 and update it and email it all national board members.

NAWG] Symposium DoubleTree Hotel — Portland-Lloyd Center, Portland, Oregon, July 14-17, 2005 - A
committee (Chandler, Ragle, Smith, Lord, Leidtke, Shipman) reported the following recommendations: Lisa
Boylan was named as the on-site director and will serve as a spokesperson with the hotel. Patty Shipman will
try to get all of the information from the former symposium director. Sheila Ragle volunteered to be the
chairperson of the registration committee. Other committees will be developed in the near future with the initial
flyer to be mailed to all members in early September.

New Business

NCAA Assigning_Proposal — Beverly Plocki and Mike Lorenzen addressed the board and explained the proposal
the NACGC/W will be presenting to the NCAA that is to have the NAWGJ appoint twelve assigners and a National
Coordinator to assign judges for the 2005 season. Smith/Synol -approved.

If the NCAA accepts the coach’s proposal, Carole Ide was selected to serve as the National Coordinator for
NAWGJ. Panichas/Ragle — approved.

For the pilot year, the 12 assigners will be selected from those who complete applications. A committee (Pat
Panichas, Janet Packwood, and Evelyﬁ@bapgég)jww Carole in selecting the assigners.

The tentative proposal indicates schools will pay $15 peré@?j‘{signed. The assigners will be asked to return
$3 of that amount to NAWG] (national) to cover first year costs, assigning insurance and needed conference
calls.

Judges’ Certification, Inc. (JCI),

Carole announced the USAG has informed Judges’ Certification, Inc. that their services will no longer be needed
commencing with the first testing in the summer of 2005. After much discussion, Cindy Lord, Mary Lee Martin,
and Bonnie Synol were selected to draft a letter to be sent to the USAG office in support of keeping the
certification of judges by JCI. Sue Ammerman, JCI president, will address the state judging directors in their
workshop on Sunday.

Legal Assistance - A discussion was held as to the merits of having an attorney on retainer. Carole will do some
research and get back to the board.

Proposals considered under New Business:

A. Proxy Votes
The issue of allowing proxy’s to vote was sent to the constitution committee.
B. Determination of Judge’s Membership

A judge’s membership is in the state where she resides. This includes voting and assigning rotations.
Synol/Sroufe — Did not pass ( For — 2, Opposed — 3, Abstained - 5)

C. Future Symposium Sites
Consider alternating sites of symposium to opposite sides of the country. Proposal tabled.
D. Issue of Co-SIDs

Sharing of SID duties (co-SJDs) should be permitted. Smith/Lord - motioned and withdrew motion.
Referred to constitution committee.

E. Additions to Documents

The history of NAWGJ and the mission statement should be included when the guide is redone. The
JOG (Judge’s Operating Code) is to be added to the website under membership benefits.

Motion to adjourn was made at 9:35 PM, June 4, 2004 by Robin Smith and seconded by Bonnie Synol.

Respectively submitted, Minutes read and approved,
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NAWG] National Governing Board Meeting
DoubleTree Hotel Portland, Oregon
July 11-12, 2005

The meeting was called to order by Carole Ide, President, at 10:40 AM on July 11, 2005. Roll call was
taken and the following people were in attendance:

Region I - Janet Packwood

Region II - Ann Heppner

Region III - Mary Lee Martin

Region IV - Robin Smith

Region V - Carole Liedtke

Region VI - Pat Panichas (Arrived 12:45 PM)
Region VII - Bonnie Synol

Region VIII - Sheila Ragle

Vice President — Evelyn Chandler
Secretary/Treasurer — Betty Sroufe

National Librarian - Judy Dobransky
National Newsletter Editor/Website Director — Judy Hoeferlin

National Judges’ Cup Director — Patty Shipman

Carole welcomed Ann Heppner from Region II as the newly elected RID.

Minutes

The minutes from the 2004 summer meeting in Nashville,Tennessee were approved with one correction -
Carole Liedtke’s name had been misspelled.

Martin/Smith - Passed 9-0

President’s Report

Carole presented a written President’s Report that summarized the meetings she attended during the
past year in the capacity as president of NAWGJ.

Insurance Report

Carole reported that NAWG] D/O is still carried by Snyder Insurance Company but we are now covered
by CNA - Continental Casualty. Our member’s policy is with K&K through City Securities in Indianapolis. After
the meeting in 2004, coverage was obtained for elected State Governing Board members. Concerns were
expressed that all officers (State, Regional and National) must follow the written constitution and operating
guide closely. Actions taken by all directors, in the capacity as directors, has to be within the written scope of
the position.

Vice President’s Report

Evelyn distributed new editions of the Director’s Guides. Any new pages or revisions will have the date
noted in the footer and marked “revision”.

Motion: The Director’s Guide will be published on the website in PDF form with password protection for State
and Regional Judging Directors access. The Constitution and Code of Professional Responsibilities will be
available for all members. Hoeferlin/Sroufe — Passed 8-1

Motion: A page will be added to the website with election information for the general membership.
Ragle/Martin — Passed 10-0

Carole appointed Sheila to gather the information to be included.

Motion: The newly printed guide will be copied and made available to the State Judging Directors on
Wednesday even though there may be few changes to be made as the meetings progress this week.
Smith/Martin - Passed 10-0

Treasurer’s Report

Betty reported that she sent NAWGI] items to Judy Grenfell as a thank you for her years of service as
Vice President. She then distributed calculators to the NGB members who have been members for 25 years and
key tags to 20 year members. Judges’ service is determined by continuation of membership. After a one year
or more break, a judge’s renewal is considered equal to a new membership.

She announced that the number of members was 90 less than a year ago, however, new forms are
being processed daily. The recertification year is normally a time when some judges decide to not retest.
However, this is also the time when new people choose to get involved and first-time judges join in late summer
and early fall. The need to have NAWG] membership forms available at each testing was discussed. Test
administrators can call Betty to have cards sent to them at the same time they schedule the testing date with
USAG.

The audited financial report is not ready since the auditor is still waiting on a couple of states to submit
their reports that were due June 30. RJIDs were asked to encourage the SIDs to get these in on time.

Motion: The rebate the states made to the national treasury will not be necessary for the 3rd year as was

originally voted for in 2003. States will still be responsible for the 1St year rebates if not paid at this time.
Smith/Sroufe — passed 10-0

Regional Reports

All eight Regional Judging Directors gave written and oral reports of activities and events occurring in their
regions. Carole reminded all RJDs to have copies of all state newsletters sent to National officers.

Judges’ Cup Director

Patty Shipman reviewed the 2005 National Judges’ Cup in New Orleans. The participation totals were: 54
clubs from 18 states, 85 judges from 29 states and 635 gymnasts. Twelve state teams were represented in the
team competition. The meet was very successful even though the gymnasts in the local area were not in their
competitive season.

The 2006 Judges’ Cup will be in Houston, Texas, January 6-8 at the George R. Brown Center. John
Roethlisberger and John McCready will be in attendance to support the competition.

Motion: Patty Shipman will continue to have USA Sports Productions assist with support of the 2006 and 2007
events and begin plans for 2008. Smith/Sroufe — Passed 10-0

There was a discussion concerning the request from the International Gymnastics Hall of Fame for
NAWG] to partner with their invitational. The time of year of the meet (May) was a concern along with the
goals of NAWG]. One of NAWGJ”S goals is to bring our National Judges’ Cup to various parts of the USA. The
discussion was tabled.

Librarian

Judy announced that there are new order blanks for items in the library. She said uniforms would be on
sale at the symposium and stated the hours the library would be open during the week. She recently purchased
a replicator to burn 50 CD’s at one time. SJIDs will be receiving new 7/8 and 9/10 practice routines with scripts
on DVD.

All judges need to be aware of duplicating copyrighted material for sale (USAG routines, deduction
pages, etc.). Information can be copied and used in clinics if not sold to participants.

Meeting Reconvened - July 12, 2005 8:35 AM

All Board Members were present with the exception of Judy Dobransky, Librarian. She was on site preparing the
library to receive items being shipped for the symposium.

Newsletter Editor/Website Director’s Report

Judy Hoeferlin discussed the timeliness and expense of sending out hard copy newsletters twice a year.
She is still not getting all State Judging Director’s newsletters.

Motion: NAWGJ] will continue to have two national newsletters annually, both of which will be placed on the
website. In addition, one of these will be mailed as a hard copy to all members. Smith/Ragle — Passed 10-0

Motion: Each Regional Judging Director will select a person to act as liaison between their region and the
National Newsletter Editor/Website Director. Shipman/Smith — Passed 10-0 This person’s task will be to supply
news items from ea