
NAWGJ Finance Committee 
& Finance Director Report 

SJD Meeting July 2023
Finance director: Robin Ruegg

Finance committee members: Teresa Barnard, Debbie Campbell, 

Priscilla Hickey, Robin Ruegg, Robin Smith



We Will Cover:

u State of NAWGJ finances

u What we are doing well & where we can improve

u Finance Committee accomplishments for the past year

u What we learned from Mia Jack, CPA from Nevada (FAQ)



Absorb—presentation will go on Web Site

u Also, a new NAWGJ Financial Policy and Procedures 
manual is being compiled and will include the FAQ from 
this PowerPoint



State of NAWGJ Finances—Money in Bank
Fiscal year from Nov 1, 2021 – Oct 31, 2022.  

Assets—includes checking and savings accounts:

$     3,064,843.34  

5 States with over $100,000 in bank accounts.

13 States/Regions with less than $10,000 in bank accounts. 

Remember that all NAWGJ funds belong to the National 
Organization, including Regional and State Funds. (p. 35, Bylaws)



State of NAWGJ Finances—
Income/Expenses

u Revenue: $2,242,341.70  (Increased $781,000 over previous year)
u Expenses: $1,945,544.31  (Increased $483,000 over previous year)
u Net Revenue: $  296,797.39  (Increased $298,000; loss previous year)

u We should NOT call it profit as we are a non-profit entity. 

u Post-CoVID restrictions, we have been able to run Judges’ Cups fundraisers.

u Three CPAs have told us that we need to spend our monies on our mission  
and not accumulate  too much.



What We are Doing Well

u Having a second person review financial reports

u Sending in financial reports electronically; we will transition to in Google Drive

u Most states/regions balance reports well



Where we Can Improve

u Be sure bank statement matches financial report

u Include fundraiser report when a fundraiser done (improving!)

u Do not be afraid to spend money appropriately



New—Mitigation Plan



Finance Committee Accomplishments 
Past Year - 1

ü Invested savings into CDs to earn higher interest rate.  We are 
supplementing the Symposium by about $150,000 from savings and expect 
to decrease our savings in 2023.

ü Gave feedback to NAWGJ president on assigning fees and proposed hourly 
pay raise for judges.  Those decisions are made by USAG.

ü Made motion that membership distributions be made once a year to 
regions/states rather than twice a year.



Finance Committee Accomplishments 
Past Year - 2

ü Worked with Helping Hands Committee to award $500 grants to new 
attendees at Symposium (For states with limited funds.)

ü Hired CPA Mia Jack to answer questions about appropriate use of NAWGJ 
funds—See FAQ document and NAWGJ Financial Policies & Procedures.



FAQ

u On June 1, 2023, the NAWGJ Executive and Finance Committees met with Mia 
Jack, Nevada CPA to better understand how we protect our non-profit status 
and to assure our financial policies are transparent and reasonable in process 
and procedure.  



1. Must the funds from the state fundraisers be shared with all 
members whether they volunteered at the event or not? 
u No.  We can have differentiated amounts as long as: 

u The SJD provides a reasonable and structured Compensation Schedule to the 
RJD/Finance Director/Executive Board for approval, and it is documented in the 
minutes which are published to the state's membership.

u  Process:  Each state creates a Fundraiser Compensation Schedule:  

● Clear criteria for payment and/or incentives for judges working at the fundraiser
● Funds may be disbursed according to the Fundraiser Compensation Schedule

○ These funds may be used differentially according to established criteria, e.g., 
the expenses required to maintain a rating are more for higher ratings than 
lower ratings.

○ Each state can specify an amount to be held in their funds for fiscal years 
where judges' expenses are expected to be higher, e.g., recertification and 
Symposium years. This supports the mission of NAWGJ.  

○ Money to fund the office 



1. Must the funds from the state fundraisers be shared with all 
members whether they volunteered at the event or not? 
(continued) 

u It is reasonable to say each state's compensation package will be different.  

u Possible criteria to receive educational funds from a fundraiser: 

● Member is in good standing-memberships paid; CPE completed
● Specified hours of judging competitions
● Specified hours working at a Judges Cup (State/National)
● Specified hours volunteering at other NAWGJ events   

u Note:  Helping Hands is available to help those who have financial needs.



2. Can incentives for working at a fundraiser be provided to 
those who volunteer versus those who do not volunteer at a 
fundraiser? 

u If the incentives for working at a fundraiser are 
documented in the approved Fundraiser Compensation 
Plan, they can be provided to those who volunteer.  
States can provide more for those who work at the 
event.  



3. What if the fundraiser does not provide the 
opportunity for judges to work due to no need? 

u Provide more options so all members have the 
opportunity to benefit from the State Fundraiser 
Compensation Plan. 



4.  Is it ok for states to use the number of sessions a judge 
volunteers (a session is typically 3 hours) to determine the 
benefits that the judge receives? These benefits would be paid 
only to judges who volunteer; everyone has the opportunity to 
participate and no one is denied. 

u Yes, if that is in the approved State Fundraiser 
Compensation Plan. 



5.  When distributing the net proceeds of the fundraiser to all 
members, is it ok to pay different amounts depending on the 
judges’ rating? 

u Yes.  Judges may receive different amounts of funds if it 
is reasonable and uniform (e.g., rating).  The plan shall 
state clear criteria for the differing amounts and 
rationale.



6.  When distributing the net funds to benefit the 
members, should the judges provide receipts for 
reimbursement? Or is it ok to give money to the judges, 
expecting they will spend it as appropriate for their 
professional activities related to judging with no receipts 
required?

u Receipts are required by the IRS to maintain our non-
profit status.  FYI:  If we lose our non-profit status, we 
could have to pay taxes of approximately 21% on 
earnings.



7.  Limitations on gifts and donations: 

u The current limit of $100.00, as stated in the NAWGJ 
Bylaws, is reasonable. Written approval from the RJD is 
required if exceeding this amount. Note that the 
current IRS de minimis gift amount is $25, but that has 
not been updated in years, so the $100 seems 
reasonable.



8.  What is reasonable to hold in Reserve funds? 

u One year’s expenses.  A review of previous financial 
records should be used to determine average yearly 
income/expenses which can be used as a benchmark. 



9.  What should states do if they have excess money in their 
accounts?  

a. Review their 4-year budget plan and spend the 
excess on the membership in ways that support 
the mission of NAWGJ

b. Contribute to Helping Hands
c. Send judges and teams to National Judges Cup
d. If a judge does not use the funds provided they 

could be donated to Helping Hands



10.  Can State Committees give themselves gifts?  

u Yes, if they are within the stated limits according to the 
Bylaws, are reasonable, and uniform.  If exceeding the 
recommended limit, must have approval. 



11.  If we provide a member with any kind of benefit such as 
purchasing books, uniforms or paying for an educational event on 
his/her behalf, do we issue a 1099 if it's over $600 total for the 
year?  This would be a situation where a judge is not paid, but 
rather some kind of benefit is paid for and then given to him/her.

u Mia Jack stated, “I don’t believe that we need to issue 
1099 for books, uniforms, and registration fees for 
educational events for members. These would all just 
fall under program expenses.”



Financial Record Retention

● Electronic Records - 7 years 
● Paper file - 3 years plus the current year
● Minutes are retained forever 



Questions, Comments or Good Jokes?

I thought getting a bank account would be boring, 

But I’ve slowly gained interest.



THANK YOU for your attention 

u And please, be sure to ask questions!


