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Forms



Financial Reports 

• Use the most current Financial Report form from the NAWGJ web 
site, please.
• Run all transactions through your bank account
• Match up your receipts & bank accounts
• Calculate automatically in reports (some cells locked) 
• Balance everything



Date  Name:  
Position Address:  
Region
State Phone:

46410  60910  
47240  68330
47200  68300
45030 65020 Postage & Mailing

65040 Operating Supplies
43450 Donation (USAG, individual  etc.) 65050 Telephone/Internet/Web
46400 65030 Printing/Copies

68330 Educational/Clinic/Workshop
65160

N/A Income from State/Reg/Nat  
N/A N/A

 
N/A

60920
65010
65100
65000

69700 Over & Short
-$                  -$                    

BALANCE Checking
CALCULAT. -$                    

SUBTOTAL -$                    
-$                    

TOTAL CHECKING -$                    
-$                    

Savings

-$                    
SUBTOTAL -$                    

-$                    
TOTAL SAVINGS -$                    

FINAL TOTAL CHECKING AND SAVINGS: -$               

Signers:

Bank Name

Address

Account #
Phone #

Amount Outstanding Items Ck # Amount
(Checks written that
do not yet appear on
bank statement)

(Total)

NAWGJ Quarterly Financial Report

Judges Cup/Other Fundraiser
Clinics/Workshops
Assigning Fees
Interest Income (checking)

Income

Q1 (Nov-Jan) Due February 20
Q2 (Feb - April) Due May 20
Q3 (May - July) Due August 20
Q4 (Aug - Oct) Due Nov 20

Expenses
Judges' Cup/Other Fundraiser

 
 
 

National Judges Cup
Meetings

Bank Charges

Promotional/Gifts/Donations

Helping Hands donation

NAWGJ Disbursement(explain) 

Other Income (please explain)

Helping Hands 

Transfer to checking                                     (subtract)

CHECKING ACCOUNT SAVINGS ACCOUNT

Voided Checks or Refunds
ck#             Expense (Specify)

Transfers from checking    (add)

Final adjusted checkbook balance from page 2
Balance forward from last period
Interest earned (savings)                                  (add)                       45030

Balance forward from last period
Income this period (from above)                       (add)                                                                                                
Transfer from savings                                          (add)

Expenses this period (from above)                 (subtract)

Total Income

Transfer to savings                                          (subtract)

Assigning
Other Expenses (Specify)

Total Expenses

Memberships (NAWGJ)
Memberships to Affiliates

Outstanding Deposits
(Deposits made that do
not yet appear on bank
statement)

Other Outstanding Items

It’s too 
much!*

* Come tomorrow & 
we’ll go step-by-step!



Support our Mission

• Our mission is:

Our finances are meant to 
support this mission. 
As a 501(c)(3) organization—
we need to spend 
most of our money on the mission.

Provide Professional 
Development for members

Support & promote women’s 
gymnastics in the United States



Transparency

• We are a tax exempt organization.  With that benefit comes responsibility.  
We must be transparent and open in all that we do financially.

• Tax exempt means NAWGJ does NOT pay federal income tax
• We generally do NOT pay state income tax either
• State SALES TAX depends on the state.  Check with your state to see if 

NAWGJ has to pay sales tax when purchasing items (supplies, judges’ cup 
expenses etc.)
• NAWGJ’s Federal Tax Identification Number (Employer Identification 

Number) is 51-0178999



Transparency: NAWGJ Tax Returns are Public

• We are required to give the last three years of our tax returns to 
anyone who requests them.  They are currently posted on the NAWGJ 
Web Site:

 About Us—Official Documents—NAWGJ IRS Form 990’s



Transparency

• Fiduciary responsibility as officer of NAWGJ

• No board member or officer may derive financial benefit, other than 
salary, from a nonprofit association. Officers must guard carefully against 
even the appearance of business or financial conflict of interest and must 
monitor all employees and volunteers to make sure they have no conflicts 
of interest and are not benefiting financially in any way other than 
through board-approved salaries. 

• Officers must comply with fiduciary duties of care, loyalty to NAWGJ’s 
highest good and obedience of the law.



Finance Committee

• Responsibilities:
i.   Oversee Finance Director (more eyes)
ii.  Set investment strategies
iii. Update financial policies, financial reports, chart of accounts 
iv. Assure financial training is adequate for all officers (National, Regional,   

State, Directors) 
v. Assure NAWGJ is fulfilling its fiduciary responsibility 
vi. Review FDIC limits and determine risk NAWGJ wants to take on with its 

bank accounts
vii. Review and recommend changes needed in financial procedures



FINANCE COMMITTEE:

Priscilla Hickey, Debbie 
Campbell, Robin Ruegg,
Teresa Barnard, Robin 
Smith



Beware:  In times of stress—good people can 
do bad things



Accountability

• Four-eyes on expenses AND on income,
   particularly cash

• Income:
• At least two unrelated people count and note the cash.  Get cash 

deposited ASAP, generally one (1) business day after you receive it.  
• All checks should be written to NAWGJ, not to you as an individual.  
• Examples:  NAWGJ MO, AZ NAWGJ



Accountability

• For expenses—need receipts.  

• If take cash out, make out a receipt--sign, date and indicate what it 
is for

• Share your financial reports with your State Governing Boards
   and membership



Setting up a Bank Account

• You as SJD, your RJD and I (Robin Ruegg, NAWGJ Finance Director) 
need to be set up on your signature card.

• We are having significant problems and frustrations                              
getting this done because banks have new rules,                                     
& signatures across state lines can be a concern.

• We’ve even had bank personnel suggest we use a Credit Union as 
they have fewer rules.



Revenue Sources

• Judges Cup/Other Fundraiser

• Clinics/Workshops

• Assigning Fees

• Interest Income 

• Donation (USAG, individual etc.)

• Distribution from membership fees (many states relinquish this to their RJD)



Budget planning

• Work with your state committee for approved budget each year
• We will review in more detail with all SJDs how to distribute funds 

from your fundraisers 
• Key is that your plan is approved by your board, RJD, Finance Director and 

Executive Committee and that it is communicated to your members

• Because NAWGJ is a non-profit, we try to spend our money.  Ok for 4-
year cycle with testing/symposium but PLAN AHEAD



Allowable expenses—must support our 
mission
• Membership Fees—NAWGJ dues have priority!
• Clinic expenses
• Testing expenses
• Educational materials
• Travel expenses to National Judge’s Cup
• NAWGJ uniforms, spirit wear
• Helping Hands
• $100 maximum gifts



New—Mitigation Plan



W-9’s
When you 
pay someone
for services 
such as
a clinician or 
for judging at 
a Judges’ Cup



Whew—that’s a lot to take in

• Ask questions
• SJD portion of web site has copies of forms
• Don’t be nervous, you can learn this!
• Lead by example

• We will work together to assure our finances support NAWGJ’s mission.



Questions, Comments or Jokes

Why aren’t there many gymnastics jokes…?

It’s flipping annoying!


