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Code of Professional Responsibility  
Revised July 2023, corrected 11/2023   

 
INTRODUCTION 
 
This Code of Professional Responsibility consists of three parts: Canons, Disciplinary Rules, and 
Disciplinary Actions. The Canons express the conduct expected of women’s gymnastics judges 
in their relationship with the public, with NAWGJ, and with the profession of judging in general. 
The Disciplinary Rules set forth the minimum level of conduct that is expected of all NAWGJ 
judges and will be applied uniformly to all members. Finally, the Disciplinary Action section 
describes the process to be used to address complaints about the professional behavior of 
judges in their role as a NAWGJ member.  

CANONS   

● CANON 1: Judges should assist in maintaining the integrity and competence 
of the profession of judging women’s gymnastics.                                         

● CANON 2: Judges should avoid even the appearance of professional 
impropriety.  

● CANON 3: Judges should be well qualified in gymnastics, know the current rules and 
be thoroughly prepared for each assignment.  

● CANON 4: Judges should fulfill all assignments accepted and be punctual for 
judges’ meetings and events.        

● CANON 5: Judges should be alert at all times, quickly and accurately produce their       
scores and be prepared to support their score in a professional manner.   

● CANON 6: Judges should not solicit meets for themselves or others.  
● CANON 7: Judges should be completely unbiased and strive to always be 

objective. They shall not retaliate against participants, meet personnel or 
volunteers.        

● CANON 8: Judges should always be respectful to all participants, meet personnel and 
volunteers in a competition.   

● CANON 9: There is no tolerance for any discrimination.           
● CANON 10: Judges should look and act professionally.  They shall: 

o Maintain a well-groomed appearance when judging (wearing the specified 
uniform). 

o Refrain from criticizing other officials or attempting to explain other officials’ 
judgments.  

o Refrain from being overly officious.  
o Confine their duties to the purpose of judging. 

● CANON 11: Judges should exercise good judgment when using social networking 
media (Facebook, Twitter, blogs, texting, e-mail, etc.), e.g judges should refrain 
from making inappropriate statements about fellow judges, coaches, gymnasts, 
parents, volunteers, clubs, competitions or organizations.  
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DISCIPLINARY RULES  
 
RULE 1: NAWGJ member judges shall: 

a) Comply with disciplinary rules, 
b) Avoid unethical, illegal and immoral conduct, 
c) Be honest. 

RULE 2: Judges shall report any knowledge they have of a violation of Rule 1 by any       
member to the State Judging Director (SJD) or other appropriate NAWGJ official as 
designated in the Problem Resolution Process. Communication shall be confidential.       

RULE 3: Judges shall only accept or claim compensation which has been approved by the 
competition organization’s governing body. Judges shall be responsible for maintaining their 
own financial records and paying their appropriate taxes.         

RULE 4: Judges or NAWGJ officers shall not use their position to influence or to obtain any 
special advantage for themselves.  Judges shall reveal any conflicts of interest.            

RULE 5: Judges shall not knowingly make false statements concerning any fellow judge or      
other person having involvement whatsoever in any meet or event.  

RULE 6: Judges shall not consume alcoholic beverages or drugs prior to or during a judging 
assignment.      

RULE 7: Judges who have accepted a contract and who later cannot, for valid and substantial 
reasons, perform that contract shall contact the appropriate assigning official at the earliest 
possible time.   

RULE 8: Judges shall consult with the appropriate official (Meet Referee, Meet Director, 
and/or NAWGJ official) for resolution of any disagreements, improprieties, impositions, 
contract disputes, or monetary losses.   

RULE 9: Judges shall not speak to the press or other media on behalf of NAWGJ unless it is 
part of their official job duties for NAWGJ.  

RULE 10: Judges shall not participate in any wagering activities involving gymnastics, nor can 
they provide any information to individuals involved in any type of gymnastics wagering 
activities.   

RULE 11: Judges shall not use NAWGJ social media, posts and websites for financial gain by 
individuals or private businesses without written permission from the NAWGJ National 
Committee.  Judges shall not use NAWGJ trademarked items for personal profit. 

RULE 12: Judges shall not change the score of another judge or judging panel without 
following the procedures designated by the organization governing the event.   
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Rule 13: Judges shall only accept contracts for meets if they hold the appropriate rating and 
have fulfilled all required professional responsibilities unless an exception is obtained in writing 
from the appropriate authority prior to the event.      

Rule 14: Any contact list generated for NAWGJ is confidential and shall be used for the sole 
purpose of NAWGJ business.  

Rule 15: Judges shall never claim credit for attending any course, online or in-person, in 
which they have not fully participated. 
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PROBLEM RESOLUTION PROCESS AND DISCIPLINARY ACTION GUIDELINES  

These guidelines are designed to provide fair and equitable resolution of complaints regarding 
the professional conduct of judges. All NAWGJ members are expected to conduct themselves in 
a professional manner and to adhere to the NAWGJ Canons and Rules. Judges who engage in 
unprofessional behavior or who violate any of the NAWGJ Canons or Rules may be subject to 
disciplinary action. The level of disciplinary action will be based on the gravity of the violation, 
the number of previous violations, and the mitigating or extenuating factors and circumstances 
bearing upon the infraction.   

The purpose of the guidelines is to: (1) resolve issues in a manner that is instructive to the 
affected judge and (2) prevent the re-occurrence of a violation so as to maintain the integrity of 
the judging profession. The guidelines are designed to address issues involving NAWGJ 
members while they are performing duties as judges or performing other activities that may 
reflect on their professionalism as judges as representatives of NAWGJ.   

The intent of these procedures is to resolve problems related to professional conduct at the 
state level whenever possible, i.e., the SJD or State Governing Board. In the event that the 
matter cannot be resolved at the state level, the affected judge may utilize these procedures to 
appeal the decision or the disciplinary action. The term “affected judge” refers to the NAWGJ 
member who is the subject of a complaint based on a Canon violation or unprofessional 
conduct.   

The term “State Judging Director” or “SJD” may refer to the SJD or to the SGB member 
designated as ethics/professional chair. Throughout these procedures, 15 calendar days is 
allowed to complete each step of the process. This timeframe may be adjusted by the SJD at 
Level One and Two, the RJD at Level Three, and the President at Level Four if needed to 
accommodate special circumstances. However, the process should continue in as timely a 
manner as possible.   

In the event that the affected judge is a State Judging Director, a Regional Judging Director, or a 
National Officer (other than the National President), then the NAWGJ National President shall 
designate an appropriate replacement to assume the relevant duties at Level 1, 2, 3, or 4.   

If the affected judge is the NAWGJ National President, then the Vice President shall take the 
place of the President in all communications and deliberations.   

This document is not intended to address situations involving suspected child abuse. In such 
cases, state and federal laws take priority over the NAWGJ Problem Resolution process after 
which NAWGJ may use this process and apply the appropriate disciplinary actions.  

Level One: Reporting Procedures  

1. A party desiring to report a potential violation of the NAWGJ Canon or other  
unprofessional behavior must communicate this information to the State Judging Director 
in writing by email or postal mail. When a potential violation is reported, the SJD is 
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responsible for reviewing the allegation and attempting to resolve the issue. Within 15 
days of receiving the complaint, the SJD must consult with the judge accused of the 
violation to describe and discuss the concern and must provide the judge with a written 
copy of the complaint. The SJD may consult with the reporting party and others who may 
have witnessed or have knowledge of the alleged violation. The SJD will listen to the 
judge’s account of the situation and give the judge the opportunity to provide written 
information regarding the complaint. In the event that a judge opts not to provide a 
written statement, the SJD will note this in the final record.  
 

2. Depending on the information received from the judge, the SJD may end the complaint 
process by clarifying any misunderstandings/misperceptions with the reporting party thus 
ending the complaint process. Both parties must be notified that the situation has been 
resolved without need of further action.   
 

3. If the complaint is thought to have merit or to need further action (i.e., it is not the result 
of a misunderstanding or misperception by the reporting party), the SJD shall convene a 
meeting (in person or by phone or teleconference) of the judge and the reporting party 
within 15 days to seek resolution. The SJD will be the moderator of the meeting.  

 

4. Depending on the outcome of the meeting, the SJD shall make a determination that no 
further action is needed or that a letter of counsel or letter of reprimand should be issued 
to the affected judge within 15 days of the meeting. A letter of counsel is an advisory letter 
notifying the affected judge of a behavior that should be modified to avoid the appearance 
of or actual misconduct or unprofessional activity. A letter of reprimand includes a specific 
disciplinary consequence associated with a finding of misconduct or unprofessional 
activity. Examples of disciplinary actions are provided later in this document.   

5. The letter must include a description of the violation that occurred, the NAWGJ Canon that 
was violated if applicable, the procedures used to obtain information (who was consulted, 
documents reviewed if applicable), the rationale for the decision, the disciplinary action 
that will be applied if any, and notification of the judge’s right to appeal the outcome. A URL 
link to the NAWGJ Code of Professional Responsibility and Disciplinary Procedures must be 
included in the letter. The letter must be sent by registered or certified mail to the affected 
judge, return receipt requested, with delivery restricted to the addressee only.  The 
envelope in which the letter is transmitted shall be plainly marked “Personal and 
Confidential.”  
  

6.  The SJD shall keep a copy of the record of the Level One process in the judge’s file for a 
period of seven years and shall give all files to the new SJD so that comprehensive records 
may be maintained.  

Level Two: Appeal Procedure  

1.  The affected judge may appeal a disciplinary action by sending a written request to the SJD 
within 15 days of receipt of a Letter of Counsel or Reprimand. The request for an appeals 
hearing may be sent by email (or postal mail) to the SJD who will send an acknowledgement 
of receipt to the affected judge via email. The affected judge is responsible for contacting 
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the SJD to ensure the appeals request was received if notification is not received. The 
request for an appeals hearing must clearly specify the purpose of the appeal, state what is 
being appealed, i.e., the violation itself, the disciplinary action, or both, and indicate what 
remedy is sought.   

2.  Within 15 days of receiving the written request to appeal, the State Judging Director shall 
convene an appeals panel comprised of three members of the State Governing Board (SGB 
Appeals Panel). In the event the State Governing Board does not have three members to 
serve on the Appeals Panel, the SJD will consult with the RJD to identify members from 
other State Governing Boards in the region.   

3.  A date, time and place shall be determined to hear the appeal by the SJD. The affected 
judge shall be informed and advised in writing of the date, time and location of the hearing 
and the composition of the appeals panel. The affected judge shall be accorded a 
reasonable opportunity to appear personally (or via conference call or electronic platform) 
before the panel, may elect to present testimony, and may submit other 
information/materials in defense of the charge or the rationale for adjusting the 
disciplinary action stated in the Letter of Counsel or Reprimand. The SJD shall also submit 
any materials relevant to the situation that resulted in the Letter and may participate in the 
hearing to discuss the situation. The affected judge will be given a copy of any additional 
documents submitted during the appeals process prior to the appeals hearing and may 
provide a written response.  

4.  The reporting party shall have the option to attend the appeals hearing (in person or via 
conference call or electronic platform) but shall not be required to do so.   

5.  The SGB appeals panel shall, within 15 days of receipt of the request for a hearing, select a 
chair of the panel who will coordinate the hearing, review the materials presented, and 
render the panel’s decision regarding the appeal. The SJD, the affected judge, and the 
reporting party may not be present while the SGB panel deliberates and determines its 
finding.  

6.  If a majority of the panel finds no reason to adjust the outcome of the Level One 
proceeding, the panel shall notify the affected judge and SJD that no further action will be 
taken. The panel shall record its findings in written form and shall transmit a copy of its 
findings to the affected judge, the SJD, and to the NAWGJ National President for inclusion 
in the official records of this Association. The record must include a description of the 
procedures used by the SGB panel.   

7.  If a majority of the SGB panel finds the appeal to have merit and adjusts the Level One 
outcome, the rationale for the finding must be described, the adjusted outcome must be 
clearly stated, and the procedures used by the SGB Panel to review the case must be 
described. A report of the panel’s findings shall be provided to the affected judge, the SJD, 
and to the National NAWGJ President. The complaining party will be notified that action has 
been taken. A copy of the report must be maintained by the SJD in the judge’s file for a 
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period of seven years.   

8.  The affected judge shall have the right to appeal the findings of the SGB Panel if, and only if, 
the finding and judgment made by the panel was not unanimous.   

Level Three: Regional Review Panel Procedures  

1.  The affected judge may appeal the findings/judgment of the SGB Panel by submitting a 
written request to appeal within 15 days to the Regional Judging Director of the region in 
which the affected judge is a registered NAWGJ member.  

2.  Within 15 days of receiving the request for a regional review, the Regional Judging Director 
shall select two SJDs and one RJD to comprise an RJD Review Panel. The SJD who issued the 
letter of counsel/reprimand shall not be a member of the RJD Appeals Panel. During this 
same 15-day time period, the SJD shall send the RJD a copy of the record of the proceedings 
and all relevant materials reviewed by the SJD and SGB Appeals Panel. The RJD will send 
these materials to the panel members within 15 days of receipt from the SJD.   

3. The RJD Review Panel will review the record and materials presented to the SGB Appeals 
Panel (including materials from the affected judge, the SJD, and the reporting party). The 
RJD Review Panel may request additional information from any party but must inform the 
affected judge and the SJD of such request, and must provide them with copies of the 
information received. Both the affected judge and the SJD may provide a written response 
to the additional materials received by the RJD Review Panel. The affected judge, SJD, SGB 
members and reporting party may not attend or participate in the RJD Review meeting.  

4.  Within 15 days of receiving the materials from the RJD, the RJD Panel shall report its 
decision to sustain, reverse, or revise the findings and judgment of the SGB Panel. The 
decision of the RJD Review Panel shall be sent to the affected judge, to the SJD of the state 
of the affected judge’s membership, and to the NAWGJ National President for inclusion in 
the Association records. If the violation occurred outside the state of membership of the 
affected judge, the report will also be sent to the SJD of the state in which the violation 
occurred. 

5.  A copy of the report must be maintained by the SJD(s) and RJD for a period of seven years.  

 
Level Four: National Review  

If the Regional Review Panel’s decision is not unanimous, the affected judge may request 
a review by the NAWGJ National Board.   

1. If the affected judge wishes to have the decision of the Regional Panel (or 
equivalent— see section on regional/national/out-of-state procedures) reviewed by 
the National Board, he/she must submit a written request to the NAWGJ President 
within 15 days after receiving a copy of the findings of the panel. The request must 
clearly specify the purpose of the request, state the area being requested for review, 
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i.e., the violation itself, the disciplinary action, or both, and indicate what remedy is 
sought.  

 
2. Within 15 days of receiving the request, the National President will appoint a National 

Review Panel consisting of three National Governing Board members. During this 
same time period, the RJD who convened the RJD Panel shall transmit all prior 
materials (including materials from the affected judge, the SJD, and the reporting 
party) to the NAWGJ National President who will in turn provide the materials to the 
National Review Panel.   
 

3. The National Review Panel will base its recommendation on a review of all materials 
submitted by the RJD. The affected judge, SJD, SGB, RJD Review Panel, and reporting 
party may not attend or participate in the National Review meeting. The National 
President may be present during the deliberations but shall refrain from providing input.  
The National Review Panel shall complete its review of the materials and make a 
recommendation to the President within 15 days of receipt of the materials from the 
President. 
 

4. The President will review the recommendation of the National Review Panel and make 
the final decision on behalf of the Association.   
 

5.  A copy of the report must be maintained by President for a period of seven years.   
 

Procedure When the Problem Occurs at a Regional/National Meet or Outside the 
State of Residence of the Affected Judge  

1. If the problem occurs at a Regional meet, the RJD will be responsible for coordinating the 
Level 1 review process and will conduct the procedures designated as the responsibility 
of the SJD in Level 1. If an appeal is filed, the appeal will begin at Level 4.  
 

2. If the problem occurs at a National meet, the NAWGJ President will determine the person 
to be responsible for coordinating the Level 1 review based on the nature of the 
complaint. The person assigned by the President will conduct the procedures designated 
as the responsibility of the SJD in Level 1. If an appeal is filed, it will begin at Level 4. 
 

3.  If the problem occurs at a meet outside the state of NAWGJ membership of the affected 
judge, the National President will determine the person to be responsible for coordinating 
the Level 1 review process based on the nature of the complaint. The person assigned by 
the President will conduct the procedures designated as the responsibility of the SJD in 
Level 1. If an appeal is filed, the appeal will begin at Level 4.  
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DISCIPLINARY ACTIONS  

In determining the disciplinary action to be applied, consideration should be given to the 
relative gravity of the misconduct, the number of previous offenses or infractions by the 
aggrieved party, if any, and the mitigating or extenuating factors and circumstances bearing 
upon the infraction. The following list provides examples of disciplinary actions that may be 
considered. The list is not prescriptive or comprehensive and other actions may be applied that 
are considered appropriate for the behavior in question.   

• Formal apology and/or letter of explanation from the affected judge to the reporting 
party and/or others affected by the behavior 
  

• Letter of counsel  
 

• Letter of reprimand (with specific disciplinary action stated)  
 

• Development of a professional improvement plan (focus on education and/or 
professional behaviors)  

 

• Assignment of a professional mentor  
 

• Professional training in the area of concern, e.g., Interpersonal skills, anger 
management, cultural/diversity education, professional conduct  

 

• Loss of contract assignment by NAWGJ either as a judge or in a particular judging role 
(e.g., Chief Judge, Meet Referee) for up to two years  

 

• Expulsion from the Association for a fixed period of time not to exceed five years;  
 

• Permanent expulsion from the Association.   

The penalties shall be effective fifteen (15) days from the date of communication of same to the 
affected judge. However, the initiation of an appeal or regional/national review as herein 
described, if submitted within the specified timeframe, may postpone the imposition of the 
penalty pending the conclusion of the process.  
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Problem Resolution Summary Flow Chart  

  


