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WELCOME

Welcome to the 2026 NCAA Women’s Gymnastics Season!

All collegiate gymnastics teams and meet hosts, must have their regular season meets assigned
through the Judges Assigning System, better known as JAS. Each meet must be assigned
through the JAS to use the score towards a team or individual NQS (National Qualifying Score).
The NQS allows teams or individuals to qualify to the NCAA Tournament.

The JAS is a web-based program where each judge enters their own availability. Coaches,
institutions and meet hosts enter the number of judges needed for each home meet, conference
championship or invitational. Eleven Regional Assigners then assign judges according to the
Assigning Rules and Assigning Best Practices, including based on availability, distance and
experience. The National Assigner assigns collegiate meets held in conjunction with age group
invitationals and/or not run or hosted by an institution, the Women’s Collegiate Gymnastics
National Invitational Championship, Division Ill Regionals and National Championship, and
Conference Championships.

The Women'’s Collegiate Gymnastics Association (WCGA) worked with the National Association
of Women’s Gymnastics Judges (NAWG)) to create the JAS. The principles of the JAS are:

To eliminate bias

To eliminate the intimidation factor

To develop consistency in officiating across the country

To control costs

To discontinue selection of judges by coaches

To discontinue choosing of meet sites and events by judges

To create a system for impartial assighments for meets and events

To lay the groundwork for future development of an educational component

Thank you for your cooperation in following these guidelines to ensure the system works to
fulfill these purposes.

WCGA Officiating Committee Co-Chairs,

Cassandra Ringer and Kasey Crawford
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INVITATIONAL MEETS

An “invitational” meet is defined as follows: (a) any meet held in conjunction with an age group
meet and/or (b) any meet not hosted or run by an institution.

All invitational hosts must submit a WCGA Invitational Sanction Form via the google forms.
Judges will not be assigned until the sanction has been approved.

https://forms.office.com/r/WD7b5RE40C

MEETS ASSIGNED BY THE NATIONAL ASSIGNER

Conference Championships, the Women’s Collegiate National Gymnastics Invitational
Championship (WCGNIC), Division Il Regionals and National Championship, and all invitational
meets must be assigned by the National Assigner following the Assigning Rules and Assigning

Best Practices Event assignments may be made in conjunction with the Meet Referee.

e If you require the Meet Referee to arrive on site for your meet a day in advance, you will
need to note this information in the JAS under your meet’s judge’s request.

If you need assistance to make sure the meet is properly entered into the JAS (such as for an
institution hosting a conference championship), please contact the National Assigner, Jenna
Karadbil, at jfk-jas@outlook.com.

Because the WCGNIC and Division Ill meets are post-season competitions, each is assigned by
the National Assigner pursuant to their respective manuals. To create these meets within the
JAS, the meet host must email Jason Fredricks at jason@roadtonationals.com to ensure that it is

set up correctly.

For all other host Institutions and/or conferences/invitationals/ Division Ill Regionals
requesting judges, such meet hosts must:

e Complete the JAS Request for Judges Information in a timely manner. If judges are not
assigned with the JAS, the meet scores will not be calculated in the NQS.

e To enter a Conference Championship, Division Il Regionals, or an invitational meet in the
JAS, please email Jason Fredricks at jason@roadtonationals.com to ensure that it is set

up correctly.
e Jason will provide you with a “Team Switch” pane on your dashboard which will allow
you to switch between your institution's page and a page for your extra meet.
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e Both the Team Contact Info and Judges Payment Info will need to be updated with new
data. If you need to grant access to anyone else, Jason can do that.

e Compensate judges at the minimum WCGA fee rate (see page 13) and NAWG)
Compensation Rate (attached).

e Secure travel arrangements for all judges. This includes securing hotels for all judges
requiring an overnight stay. These charges are not part of the basic per diem.

e May not request specific individuals to judge. This includes not providing a list of judges
already selected for the non-collegiate sessions of any meet.
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TIMELINE

Aug. 29, 2025

Sept. 26, 2025

Sept. 30, 2025

Oct. 1, 2025

Nov. 15, 2025

Nov. 25, 2025

Dec. 1, 2025

Dec. 1, 2025

Dec. 29, 2025

Meet hosts may begin to enter data into JAS (will be notified by the WCGA
Chair of the Board).

Meet hosts must have schedules/requests for judges completed. If your
requests are not entered by this date, equal consideration for judges cannot
be provided because assigning may have already started. If you are unable
to enter your information by this deadline, please notify the National
Assigner, Jenna Karadbil, at jfk-jas@outlook.com

Judges Assigning Waivers for the entire season must be completed and
forwarded to the WCGA Officiating Committee Co-Chairs:
cmringe@ilstu.edu , kcrawford@uwlax.edu and the WCGA Chair of the
Board cmacpherson@athletics.pitt.edu — see page 24

Officiating dues must be paid to the WCGA.

Assignment of officials begins — The Assigning Schedule for the order of
assigning (local vs. non-local judges) is set forth on page 16. For institutions,
your Regional Assigner will notify you when your assigning is complete. For
all other meets, the National Assigner will provide such notification.

Any institutions who have not submitted Officiating dues payment by
October 1, will not be assigned judges until the fee has been paid, or a
signed letter requesting extention has been received by the WCGA
Treasurer.

Contracts must be sent to assigned judges.

Meet hosts may notify the applicable Assigner if a judge has not returned a
contract within 10 days of receiving it.

The National Assigner will begin sending all meet hosts an assigning fee
invoice when assigning is completed for the 2026 season. Payment is due
within 30 days of receipt.

Judges who fail to pass the exam will be removed from their assignments
and new judges will be assigned.

All Contracts must be returned to meet hosts or judges risk losing their
assignments.
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Feb. 1, 2026 A $100 penalty will be assessed to any meet host that has not met their
financial obligations by this date, including failing to pay for assigning fees
by the deadline. (Adopted by the WCGA May 2011)

April 1, 2026 Emergency Fund Request should be submitted within two weeks following
the meet in question. April 1st is the absolute deadline to submit any
Emergency Requests and supporting receipts.

Pertinent information on the assigned judges can be accessed on the JAS:

e Go to the dashboard section of your admin page on Road to Nationals

e Click on JAS Team on the menu on the left-hand side

e Click on manage meets on the right-hand side

e Click on view judges for the meet you are working on

e Alist of assigned judges will come up and you can then click on the judge's name to get
contact information

e NEW FOR 2026 - there are two Copy Emails buttons (one separated by semicolons and
the other separated by commas) which will allow you to copy the emails for all judges
assigned to the meet in one click, so that they can be pasted into an email, document,
etc.
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MEET HOST RESPONSIBILITIES

1. Complete the JAS Request for judges by the September 26, 2025, deadline.
2. Issue contracts to the assigned judges as soon as possible, but not later than the
November 1, 2025, deadline.

Contracts should include the following information:

e Name and information of who is responsible at the meet host for travel

e Directions to your competition site, where to park, where and how to enter the
competition site

¢ Indicate the required arrival time for the judge to arrive at the meet venue (usually one
hour before the start of the competition)

e An emergency contact for the day of competition in case of delayed or cancelled travel

e Travel information, such as hotel or flight requirements

e Meet hosts will contact out of area judges to make travel arrangements

e |If the judge’s payment will include contact with a university business office, please
include that contact information

*All WCGA member institutions are required to send their assigned judges contracts.

3. Notify the applicable Assigner if a judge has not returned a signed contract by November
25, 2025.

4. Follow all Collegiate Compensation Rules, including, but not limited to paying travel
expenses and booking airline tickets with every effort made to allow the judge to arrive at
the airport from the meet no less than 90 minutes prior to the scheduled departure of
the flight.

5. Promptly pay the required judging fees pursuant to this Manual and the Collegiate
Compensation Rules.

6. Promptly pay any Assigning Fee Invoice sent by the National Assigner.
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ASSIGNING FEES

Assigning Fees are as follows:

Division | Institutions/Invitationals/Conferences - $20 per judge assigned
Division Il Institutions/Indpendent Institutions - $13 per judge assigned
Division Il Institutions- S 6 per judge assigned

A $100 financial penalty will be imposed on any meet host that fails to pay the assigning fees as
invoiced by the National Assigner by February 1, 2026, and the full assigning fee and late fee
must be paid before any assignments will be made for that meet host for the 2027 season.

2026 Season - Page 7



ENTERING MEET INFORMATION INTO JAS

This is now located on the ADMIN section of Road to Nationals (RTN)
URL: https://roadtonationals.com/results/1974 (Notice no www)

& roadtonationals.com

ROADTONATIONALS Hi, Jessica | &

Dashboard

.. 2021 JAS Home Schedule Manoge JAS

2] W Monts -
[} 2020 Schedule snapshot nage Moo - {Testing) Mot
Date Opponents Home Score Attendance Date Time 1z Opponents
Sheet
Jon 04 Colegiate Ch.. o Jan 09, 2021 6:30 PM ET Oklahoma
Jan il Oklohoma 2
Jan 15, 2021 9:00 PM ET UC Davis
Jan 17 UC Davis
Jan 24 Utah A Jan 30, 2021 8:00 PM ET California
Fab 0l California Feb 13 2021 5:00 PM ET  UCIA
Feb 08 LSU Cregon
Fe 1. 2021 4:00 PM ET shingt
Febi6 UCLA sb21,202 Hehnghon
Feb 23 Washington Mar 08, 2021 3:00 PM ET Fittsburgh

Mar 02 Stanford
Mar 08 Arizona

Mar 08 Pittsburgh

lz] 2020 Rankings [©] Weekly Results

Week
Toam Vault Bars Boam Floor A
Arizona State 7 i 32 28(t) 2

Juliette Boyer 244(t) 72(t) 267(t) 133() 54 YRS

Jessica Ginn 160(t) 58(t)

Password Information

The password is the same Login info as your Road to Nationals admin account.
If it is your first time Logging In - contact Jason Fredricks at jason@roadtonationals.com to set up
your account
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If you forgot your password, please use the forgot password function on the Login page.

ene

ROADTONATIONALS

*You can also access the admin page by going to the results page of RTN and scrolling all the
way to the bottom on the left side of the screen.

ROADTONATIONALS

Dashboard on RTN Admin Page

* Any time you see a heading in blue, it is a hyperlink. If you click on it, the system will take you
to another page.
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Entering Information:

Please be sure your information is up to date.

Team Management:

Click on team management, then team profile.

Enter Team Contact Information:

Click on JAS team, then team contact information.

Contact Info Contact Info

Emergency Contact Name

Whitney Horton - Meet Director

Emergency Contact Number

25-556-5655

Fax Number
JAS Team

Team Contact Info

Min Hours Town

Min Hours Event

30

Airport Code

PHX

Judges Fee

Meet hosts must enter into their JAS page the contact information for the person/department
that does travel arrangements. If a meet host requires judges to make their own travel
arrangements, it should be indicated in this section.

The meet host’s page will indicate whether they fly in judges.
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TIPS:

e Emergency Contact should be someone who will be available to answer their phone the
day of a meet in case of emergency. Please list their role after their name.

e Minimum time before meet judge needs to be in local area (i.e., 12 hours)

e Minimum time before meet judge needs to arrive at the venue (i.e., 1 hour. Minimum
requirement is 45 minutes, per the judges manual)

e When completed, click on “SAVE”

Enter/Edit Judges Payment

On the dashboard under JAS team click on Judges payment info. At the top of the page there are
five steps to complete.

Additional Requiromants of Institution
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Review your answers and click submit to save.

Select how the meet host pays (i.e., Arbiter, check, direct deposit, etc.)

Provide information on any special meet dates (i.e., pink meet, pride meet)

Institutions must indicate whether they withhold taxes.

Budgetary constraints can be noted, so that the Assigner is provided with access to such

information.

Entering Dates of Competitions

Go to Manage Meets under the JAS Team tab. You must enter, one-by-one, each of your home

competition dates.

Click on the blue “Add Meet” box in the upper right corner

Select Date/Time/Time Zone

Add Opponent - Select from drop down box. To add multiple opponents, click on the
“Add Opponent” box again, then select team from the drop-down menu.

Select Number of Judges from the drop-down menu

Select “Save”

*A maximum of two dual competitions are permitted with a non-NCAA sponsored university

per competition season.

D00 Om
mmmmMmm
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Editing Meets

Click on the “Manage Meets” tab under JAS Team.

Click on the green “Edit Meet” button for the date you need to edit.

You can then enter the new information needed.

After October 1 - Changing Dates/Time/Requests — Must be made through Jason. Please
remember to communicate these to your Assigner!!!!

*If you have a new Regional Assigner, please make sure their cell number is correct (available on

page 34 of this document).

VIEWING INSTITUTIONS’ FEES

Go the JAS team section
Click on Team Fees — you will see a list of all institutions and the fees they pay judges
2026 Regular Season Acceptable Judging Fee Payment Ranges, per meet session (except
as set forth in the Collegiate Compensation Rules attached, starting at page 27):

o Division | FBS & Invitationals: $250-$375

o Division | FCS, lvy League, Division Il & Independent: $175-5225

o Division lll: $150-5200
Invitationals use the Division | FBS Judging Fee Payment Ranges, unless the Division of the
host is different, in which case the host’s Payment Range shall dictate the allowable fee
range.
Conference Championships are not subject to the Judging Fee Payment Range caps, but
must meet the applicable minimumes.
Division Ill Nationals and the WCGNIC Judging Fee Payment amounts are set forth in their
respective manuals.

VIEWING MEET HOSTS’ CONTACT INFORMATION

On the menu on the left-hand side of the dashboard, under Official, click on contact list.
This will give you the contact information each meet host has entered on the RTN
website.
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VIEWING JUDGES ASSIGNED TO MEETS
After Assigners have completed your assignments, you will be able to view the judges assigned

to each meet:

e Go to “Manage Meets” and then click “View Judges”. You will then see a list of each judge
assigned to this meet.

® On the far right there will be a green “Contact Info” button.

e Click on “Contact Info” to obtain each judge’s information.

e This will also list other meets assigned for this weekend if you need to coordinate shared
expenses

**Coaches should never contact a judge directly to find out if they are willing to judge a meet.
Only judges assigned through the JAS are allowed to judge collegiate competitions.
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2026 - JAS ASSIGNMENT PARAMETERS

Mileage by Divisions:

Institutions are divided into categories based on NCAA divisional and/or football classifications.
You can see this information on the Team Fees information under JAS Team on RTN. Local
judges will be assigned using these parameters.

Division | FBS = 200 miles one way
Division | FCS = 100 miles one way
Division Il = 50 miles one way

Division Ill = Exempt from mileage

*NEW FOR 2026 - Mileage should be the main focus when assigning. Institutions are not
required to fly in a judges. If a judge must fly in for a meet, unless otherwise requested by the
meet host, the flight distance should be as close to the meet host’s applicable local mileage as
possible.

Meet Count Restrictions:

**All requests to deviate from the Meet Count Restrictions must be approved in writing by the
National Assigner.

DI & DII- A judge may be assigned to a host institution up to two times at home and two times
away during the regular season. One assignment as a Walk-around Meet Referee does NOT
count for purposes of the two home and two away limitation rule.

DIIl — A judge may be assigned to a host institution no more than three times at home and three
times away during regular season. The same Walk-around Meet Referee rules apply.

FOR ALL DIVISIONS, the meet count restriction does not count post season competitions — only
regular season meets. Conference championships are considered regular season for NQS, but
are not included for purposes of meet count restrictions.

Assigners should attempt to limit the number of times a judge sees a team to 4 or fewer times
whenever possible.

DI FBS Meets — Judges should be assigned to no more than seven regular season DI FBS meets,
not including Conference Championships. All invitationals are considered DI FBS meets, with
each separate session counting as a separate meet for the purposes of counting the number of
DI FBS meets per judge.
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Meet Assighing Schedule:

= Round 1la: Assign all Division Il meets. Assigning for the meets assigned by the
National Assigner begins.

= Round 1: Assign 25% of local judges, with economical proximity taken into
consideration.

= Round 2: Assign 25% of local judges, with economical proximity taken into
consideration. Assign all Division Il and HBCU meets.

= Round 3 & 4: Assign 25% of non-local judges in each round

= Last Round: Meet Referees assigned and/or designated and judge replacements for
all categories.

If an Assigner needs to discuss potential assignments with an institution, the Assigner may NOT
mention the name of the judge(s) being considered — for example, all discussion should be
limited to the areas of the country the judges could potentially be traveling from.

Meet Referees will be designated after all judges have been assigned for the competition.

JUDGES ASSIGNING WAIVERS

If an institution feels the Assigning Parameters above will be too much of a strain on their

budget, they may use the waiver process to receive an exemption from the parameters in place.
The waiver form is included in this document on page 26. You must have this waiver submitted
by Sept. 26th, so the approval process can be completed by October 6th.

2025-2026 OFFICIATING PAYMENT

Officiating payment invoices were sent to all WCGA member institutions in July. If payment is
not received by September 30'", a one-time late fee of $50 will be assessed on October 1% to a
new invoice. Unless there is a waiver sought and granted, meets may not be assigned until the
Officiating payment has been made.
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JUDGES EDUCATION

Judges are required to pass one or more exams covering proficiency in collegiate judging and the
NCAA Rules Modifications and applicable Level 10 Rules. Judges required to take the full
practical exam will not be allowed to be assigned to any meets until having passed the practical
exam. All other judges will take an online multiple choice exam between November and
December. The deadline for judges to pass the online multiple choice exam with a minimum of
80% to retain their assigned meets is December 15, 2025. Assignments will be re-assigned for
any judge who fails to pass the online multiple choice exam by the deadline.

Videos for practice judging and onsite reviews have been compiled by the National Assigner and
the NAWG!I Collegiate Judging Committee. Start Values and score ranged are listed. These
videos will be available in December and can be viewed at www.NAWGJ.org under the NCAA
link. Coaches may utilize the educational materials on this link as well.
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ASSIGNERS’ DUTIES

**EXCEPTIONS must be approved in writing by the National Assigner. Violations should be
reported to the National Assigner, in writing.

1. Assigning Rules

e  Assign the number of judges requested by the meet host.
o Work with the National Assigner if there are not sufficient judges available to assign
to meet the meet host’s request.
e  Assign without bias or favoritism.
e  Assign using the criteria set forth by the meet host’s request, these Assigning Rules, and
judges’ availability and travel restrictions.
o Meet hosts will indicate in the JAS whether or not they fly in judges.
e  Assign based on the Division mileage categories set forth on page 15.
o NEW FOR 2026 - Institutions are not required to fly in a judge. If a judge must fly
in for a meet, unless otherwise requested by the meet host, the flight distance
should be as close to the meet host’s local applicable mileage as possible.

Follow Division meet count restrictions set forth on page 15.

Follow the Affiliation Policy when assigning.

Follow the Assigning Schedule set forth on page 16.

e  Judges assigned who must fly to a particular meet host must be assigned only ONCE per
season to such meet host’s meets.

e  Assign a separate, walking Meet Referee when requested by a meet host. Otherwise,
designate a judging Meet Referee, who will both judge and act as the Meet Referee.

o The Meet Referee should be a local judge, if possible. The Meet Referee assignment
should be a highly experienced judge who has completed the required Meet Referee
training. Meet Referees will be designated by the Assigners after all judges have
been assigned and accepted.

° Event assignments for the judging panels in dual meets will be switched after two events
whenever possible, with switching judging panels taking priority over any other assigning
considerations.

o This means that the same two judges may not judge more than one event together.

e Judges from the same state should NOT be assigned to same events together whenever
possible, but switching panels is the priority.
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e Judges may not be assigned to any meet that occurs during the same weekend where a
judge declines or has already declined a meet.
o This means that if a judge has already accepted a meet, and then declines another
meet that weekend, the judge would be removed from the already accepted meet.
° Never assign a judge who requests a particular meet.
o Judges are prohibited from requesting assignments, including preferences for where
they judge.
o Judges are only permitted to give available dates and travel time and distance
restrictions.
e Assign event panels based on these Assigning Rules.
o Judges are prohibited from having preferences on who they judge with.
e Once assigning is complete or by November 1, 2025, whichever is earlier, send notifications
to the meet hosts, reminding them to send contracts to the assigned judges.
o NOTE: Meet hosts are responsible for handling all contracts, payments, and travel
arrangements.
e Secure replacements when necessary, following these Assigning Rules and, if possible, the
Assigning Best Practices. Notify the meet host when this occurs.
o NOTE: If an emergency occurs, a meet host should work with their Assigner
(including the National Assigner) to obtain possible replacement(s).

2. Assigning Best Practices

e Whenever possible, assighments should be as random as possible, but the Assigning Rules
control.

o Assigning the same two judges who an Assigner knows wish to carpool together
does not indicate randomness but may be necessary to comply with an Assigning
Rule.

e Assign judges to each of the four events during the season, unless an exception applies.
e Take into consideration a judge’s order of preference when assigning events. However, the
Assigners will select the events which may not always match the judges’ preferences.

o Judges are not permitted to request which events they are assigned, only to provide
their order of preference in their JAS profile.

o **Exception — Judges who are within their first 2 years of judging collegiate
competitions or receive assignments for 3 or less meets in any given year, may
request to be assigned to only certain events by indicating those two events in the
preferences section of their JAS profile.
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e As selections are being made, Assigners should take into consideration the budgetary
constraints (if provided) of the institutions, and the need to coordinate multiple competitions if a
judge is assigned to more than one meet on the same weekend.

e Tryto provide the most impartial and diverse panels as possible within the specific mileage
(and other) guidelines.

o Coaches may not request judges from any particular geographic area, unless there
is an approved Waiver in place.
o Coaches are NEVER allowed to request specific judges.

e Where possible, try to assign judges to meets in different Divisions, Conferences, and
rankings (based on the prior season’s rankings).

e Make an effort to rotate judges through various pay scales (differing institutions and
Divisions).

e For fly-in meets, use every effort to bring in different judges than were flown in for a
particular meet host in the previous season.

e Make an effort to give judges of equal ratings and experiences various meets from year to
year.

e Use discretion when assigning inexperienced judges, i.e., assign them to quad meets so
they can focus on only one event, and/or pair them with an experienced judge.

e Encourage judges with less collegiate judging experience to gain experience by serving as
a timer or line judge and/or practice judging* before any judging assignments.

** NOTE: Any practice judging at a competition must be pre-approved by the meet host. Judges
are encouraged to reach out to the Assigner and/or Meet Referee to request such approval from
the meet host.
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STATEMENT ON USE OF SOCIAL MEDIA FOR WCGA MEMBERS

It is recommended that WCGA active members thoroughly consider the purpose and potential
outcome of participation in social media. It is strongly advised that members use social media in
a professional, responsible, and respectful manner. Coaches should use social media in ways
that set positive examples for the student-athlete, officials, fans, and peer institutions. As
mentors, coaches have a special responsibility to model appropriate practices. Specifically,
criticizing officials in a public forum does not align with our code of ethics as a professional
organization. It sends the wrong message to athletes and fans who take their lead from the
coach. It is disrespectful and unsportsmanlike behavior. Members must be conscious that
content posted to social media may have negative consequences on reputations or careers for
years to come, reflect poorly upon the gymnastics profession, or undermine the confidence of
our universities in the product we represent. Postings on social media should be subject to the
same professional standards and ethical considerations as other personal or public interactions.

JUDGES EVALUATIONS

Coaches are asked to complete an evaluation of each judge following each competition during
the regular season. These evaluations are collected for use in determining post season

selections.

On RTN click on the drop-down menu under “JAS Team”, go to “Manage Meets” TAB. Click
“Evaluate Judges”:

Judge Evaluation : Evaluate Judges

Meet on Jan 09, 2021 (Oklahoma)

Judging Ewvent Event
Assignments Rating 1 2 Referee

Judge 2 Bravet vl b2 No m
Judge 3 Brevet w2 =1 Mo
Judge 4 Level 10 wuisl =2 No m
Judge 5 National ul2 bl No
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Answer each question of the evaluation:

e On the menu you will have the option to “Set All Positive” for your answers.

e You may still change answers if you hit “Set All Positive”. If you are going to answer yes to
all questions but one or two, you can set all positive and then go in and adjust as needed.

e The final page will allow you to review your entire evaluation prior to hitting “Save”

e You may access this evaluation page on your mobile device.

e Asareminder, 1is the best rating and 5 is the worst rating.

e If you make a mistake, please contact Jason so that he can re-open the evaluation for you
to make any changes.

SCORE BOARD EVALUATIONS

The WCGA passed the S.C.0.R.E. Board proposal in the summer of 2024 as a two year pilot
program. Refer to the S.C.0.R.E. Board manual for more information regarding this program.

https://docs.google.com/document/d/11)8W ZVBlz HZCB- BpxToO9yARGkbkMi9pBfddcLYfO/e
dit?pli=1&tab=t.0
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JUDGING EMERGENCY FUND REQUESTS

The emergency fund is available for a true emergency for Division I, I, and Il institutions.

PROCESS FOR REQUESTING THE EMERGENCY FUND REQUESTS

1. The head coach or the Regional Assigner may begin the paperwork for the request. Once

both sections are completed, it should be forwarded onto the Officiating Committee Co-
Chairs cmringe@ilstu.edu and kcrawford@uwlax.edu along with the National Assigner
ifk-jas@outlook.com . The WCGA Officiating Committee will determine if the request is

warranted.

Requests should be submitted within two weeks of the competition in question. The
absolute final day the WCGA Officiating Committee will receive Emergency Fund Requests
is April 15%,

If an Emergency Fund is requested & approved, the WCGA Officiating Committee Co-
Chairs will submit the request to the WCGA treasurer for final approval. If the funds are
available, the WCGA treasurer will submit a check to the institution once all required
receipts have been submitted. Receipts should be submitted within two weeks of the
competition. The last day receipts will be accepted is April 15t

Total funds requested, per institution, from the emergency fund may not exceed $500
per competition season.

GUIDELINES FOR USE OF THE EMERGENCY FUND REQUEST

1.

The emergency fund is available for “true” emergencies for D I, Il, 11l and Independent
institutions. It is not meant to supplement a lack of budget.

Emergency funds may be used to assign judges when a DIl institution is hosting a DI
institution.

DIl institutions may use the emergency fund if an assigner has exhausted all options for
assigning and must bring a non-local judge. Fees above 150 miles one way could be
reimbursed.

In the event of a last-minute cancellation due to illness, weather, or other emergencies,
and an institution must do a last-minute assignment; they may submit an emergency fund
waiver.
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GUIDELINES FOR THE USE OF THE JUDGE’S WAIVER PROCESS

1. The judge’s waiver is available for judging assignment emergencies due to financial
constraints for D I, I, and Il institutions, either for the entire season or for individual
circumstances.

2. The waiver process can be used to assist an institution with budgetary constraints when
working with their Regional Assigners. If the assignment of judges using the Assigning
Rules will put the program in danger, they may file a waiver to use more local judges.

3. The waiver process may be used if a judge needs to be utilized with a school OVER the
limits (DI & Il = 2 home, 2 away: DIIl = 3 home, 3 away).

4. ltis up to the Institution to contact the Regional Assigner expressing their intention to use
a Judge’s Waiver for the entire season. The Regional Assigner will contact the National
Assigner to decide if assistance through the waiver process is warranted. If so, the form
should be completed and forwarded to the Officiating Committee Co-Chairs,
cmringe@ilstu.edu and kcrawford@uwlax.edu and WCGA Chair of the Board
cmacpherson@athletics.pitt.edu (with a copy to the National Assigner) by September
26th (unless No. 5, below, applies) so the process can continue as described above, and
final decisions can be made in time for assigning. The results of any waiver request will br
provided to the applicable Regional Assigner and the National Assigner.

5. If there is a problem assigning out-of-area judges on the last round of assigning and
staying within an institution’s budgetary restrictions (as documented in the RTN meet
information), the waiver may be submitted for that individual meet assignment.
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EXAMPLES OF APPROVED EMERGENCY FUND REQUESTS

A local judge signed a contract in December. In February, she has a death in the family within
the week she has contracted to judge for said institution. She is replaced by area non-local judge
requiring a flight, hotel, and additional per diem.

Emergency funds have been approved for institutions when conflicts with multiple local NCAA
meets or large Dev Program meets were being held in the same area.

EXAMPLES OF APPROVED JUDGING WAIVER REQUESTS

An institution has had drastic budget cuts and is worried about the cost of judges this season
with the 50% non-local judges required. They put such budgetary constraints into their RTN
meet profiles and speak with their Regional Assigner to discuss their judging budgetary
concerns. Together they decided it would be best to put in a waiver explaining the budgetary
constraints, such as the expense of assigning non-local judges.

The Regional Assigner has gone through three rounds of assigning judges to a meet. In
accordance with the Assigning Rules, they assign a non-local judge in the fourth round. Upon
examining travel costs, the Institution contacts their Regional Assigner expressing concern about
the institution’s ability to pay for the travel of this judge. The institution completes the Judge’s
Waiver as soon as possible, and submits it to their Regional Assigner, who submits it to the
Officiating Committee Co-Chairs, copying the National Assigner.
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Emergency Fund Request / Judges Assighing Waiver Form

Date of Request:

Please indicate which process your institution is requesting:
EMERGENCY FUND JUDGES ASSIGNING WAIVER

SECTION 1: To be completed by the requesting head coach:

INSTITUTION:

MAILING ADDRESS:

CITY: ST: ZIP: DIVISION: I 111l

EXPLANATION OF REQUEST (please use additional pages):

HEAD COACH: EMAIL:

PHONE: CELL:

Director of Athletics Signature:

SECTION 2: To be completed by the assigner (Requests will not be accepted without assigner’s information)

ASSIGNER PHONE:

EXPLANATION OF SITUATION REGARDING USE OF EMERGENCY FUND/WAIVER (please use additional pages if
necessary):

DO YOU BELIEVE THIS CONSTITUTES USE OF THE EMERGENCY FUND/JUDGES WAIVER PROCESS?  YES NO

Assigner’s Signature:

SECTION 3: To be completed by the co-chairs of the WCGA Officiating Committee

DOES THIS REQUEST FALL WITHIN THE GUIDELINES FOR USE OF THE EMERGENCY FUND/ WAIVER PROCESS?
YES NO

EMERGENCY FUND: Approved Denied
JUDGES ASSIGNING WAIVER: Approved Denied

WCGA Officiating Committee Chair Signature:

THIS REQUEST WILL BE FORWARDED TO THE WCGA Treasurer FOR FINAL APPROVAL OR DENIAL. IF DENIED BY
BOTH, THE WCGA OFFICIATING COMMITTEE WILL PROVIDE AN EXPLANATION.

***|f you are denied, but feel your request is warranted, you may appeal the decision by contacting the WCGA
Chair of the Board.
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2026 COLLEGIATE COMPENSATION RULES
Amended August 28, 2025

JUDGING FEE

A. Each meet host must list their respective judging fee, within the required Payment Range (as set forth
in the Meet Host Manual), on the JAS website when they enter their request for judges. Meet hosts
must list a realistic time frame for when the judges will be paid which should not exceed thirty (30)
days from the date of the competition.

B. Number of Judges: The fee listed will be for either a dual meet with four/five Judges or a three to four
team meet with eight/nine judges.
e  When using only four judges to judge a three or four team meet, the judging fee will
increased by a minimum of 50% for each judge.
e For example, if the judging fee is $200, the judging fee will increase for a three
or four team meet to a minimum of $300 for all judges.

e  When using only six judges to judge a three or four team meet, the judging fee will increase
by a minimum of 50% for the two judges judging vault and bars (as set forth in the meet
procedures in the NCAA Rules Modifications).

e For example, if the judging fee is $200, the two judges judging vault and bars
would receive a minimum of $300 and the four judge judging beam and floor
would receive $200.

e  When using only three judges to judge a dual meet, any judge that must judge more than
two events will receive a minimum judging fee increase of 25% for each additional event
judged.

e For example, if the judging fee is $200 and a judge was assigned to judge vault
and beam, but must also judge vault and floor, then the judging fee would be
increased to a minimum of $300.

C. Number of Teams: The judging fee is a per session fee. Additionally, the judging fee will increase by a
minimum of 25% per team, according to the number of teams competing.! For example, if the judging
feeis $200, then it will increase to $250 when there are five teams and $300 when there are six teams.

D. Meet Referee Requirements. If a Meet Referee is required to be on site prior tothe competition day,
such as for practice session(s), the full judging fee (i.e., the meet session fee for each session of
practice) plus additional per diem must be paid for the competition day and each additional such day
that the Meet Referee is required to be on site.

' This additional team increase of fees does not apply to Conference Championships, the WCNIC championship, or
the DIII Nationals. All such meets set their own judging fees in their respective manuals but must comply with the
requirements set forth in the Meet Host Manual, as applicable.
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PER DIEM REIMBURSEMENT (meals, mileage to airport from residence, airport parking)

A. No Overnight Stay Required, 4 to 7 hours (total time away from home): S 35.00
B. No Overnight Stay Required, 7+ hours (total time away from home): $70.00
Overnight Stay Required: $ 80.00 for each night required

C
D. Travel Other than By Car (Air, Train or Bus) with no overnight stay: $ 100.00

m

Travel Other than By Car (Air, Train or Bus) with overnight stay: $175.00. But, each additional required
night: $100.

An overnight stay is deemed to be “required” when any of the following occurs:
1. a meet host specifies that it is required (i.e., judges are required to arrive a day early);

2. with normal travel, the judge would get home after the latest time stated in the judge’s travel
parameters on the JAS (i.e., 11pm);

3. with normaltravel, the judge would have to leave earlier than the earliest time stated in the judge’s
travel parameters on the JAS (i.e., 6am);

4. with mutual agreement between the meet host and judge; or

5. weather conditions or an emergency situation requires it.

F. Multi-Day Travel: If a judge is assigned to judge two meets in a 3-day period (i.e., Competitions on Day
1, Day 2 and/or and Day 3 with at least one air flight), and the judge is unable to go home in between
the meets (i.e., the Day 1 meet ends too late and the Day 3 meet begins too early), or traveling on Day
2 rather than going home would be more cost effective for both meet hosts, the judge is to receive
an additional $100 diem to cover airport parking and meals for Day 2.

e This fee is to be split between the two institutions.

* Rationale - A shared airfare has saved money for both institutions, but the judge is still
incurring airport parking, meals, and possibly the need to check a bag due to 3 days away
from home. Questions on other multi-meet situations should be directed to your Regional
Assigner and/or the National Assigner.

G. Interrupted travel: Per diem is to be paid to a judge who does not successfully arrive at the
competition site due to weather, airplane delays, etc. This is only paid if the judge is enroute to the
competition or returning home from the competition when the interruption occurs. If the judge is
enroute and unsuccessful in arriving in time to judge the competition due to NO fault of the judge,
then the meet fee would also be paid to the judge, unless a replacement judge was secured for the
competition. Common sense and consideration should be applied.
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COMPENSATION LIMITATIONS

Meet hosts or representatives of any meet hosts are prohibited from providing judges anything in excess
of their agreed upon compensation package (judging fee, per diem, hotel room, travel, rental car, etc.).
However, food and beverages or writing implements provided for the judges during the competition are
permissible. Meet hosts should inform the judges and/or the Meet Referee whether there will be any
food or beverages provided so that the judges can plan accordingly.

TRAVEL

A. Travel by Car: Round trip mileage shall be paid at either the mandated rate of the institution or the
present IRS rate - $0.67 per mile for owned vehicles (this does not apply to rental cars).

The total mileage cost shall not exceed the cost of airfare to the same location. In the event
that the mileage costs more, a judge will have the option to (1) fly (covered by the meet
host) or (2) drive (only mileage reimbursement up to the amount of the flight cost will be
covered by the meet host, the judge will not receive mileage reimbursement over the stated
flight cost amount).

All required tolls shall be covered and reimbursed by the meet host. A toll is required if it is
on any of the normal routes to the meet location. Rational: a judge should not have to drive
out of the way just to avoid tolls.

B. Carpooling: Carpools will not be assigned by NAWGJ or the meet host. Judges may personally arrange
carpooling, but it may not be required by the meet host. Judges may only charge the mileage that
they personally incur. Judges who are part of the carpool and not the driver will not receive any
mileage reimbursement, except for milage to travel to/from the place of the start/end of the carpool.

C. Travel other than by car: (airline tickets, train or bus tickets, car rentals)

Airplane, Train, or Bus Expenses shall be paid in full by the meet host. The judge must be
contacted before the ticket is purchased. The meet host must adhere to the time
parameters listed in the judge’s profile on the JAS website. Additional seating/carry-on
baggage charges incurred due to Basic Economy ticketing will be the responsibility of the
meet host. Judges must have an assigned seat when the flight is purchased, except for
Southwest Airlines (which remains an exception only for as long as the ability to select seats
has not yet been implemented — which may occur during the 2025 season).

Mileage to/from the Airport to/from the judge’s residence is included in the per diem
reimbursements UNLESS a judge’s residence is more than 50 miles (one way) from the
airport (using the shortest route as determined by a GPS or online map or app). The judge
will be reimbursed mileage in excess of 100 miles roundtrip.

Airport Parking is included in the per diem reimbursements listed above and is not a
separate expense covered by the meet host. Even if a judge’s cost to park at the airport
exceeds the per diem reimbursement amount, there is no reimbursement.
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e Travel to/from the Airport, the meet site, and the hotel: The meet host is responsible for
making arrangements and covering the expense for ground transportation between the
airport, the meet site, and the hotel (if applicable).

e Airport Selection: It is assumed that the departing flight should be booked from the airport
closest to the judge’s residence unless the judge specifies in the JAS that another airport is
also acceptable.

e Airline tickets should be purchased with every effort made to allow the judge to arrive at
the airport from the meet no less than 90 minutes prior to the scheduled departure of the
flight.

D. Car Rentals: If a meet host requests that a judge rent a car to travel to the meet site from the hotel
and/or airport, it must be listed on the JAS information and indicated on the contract. If it is not
indicated on the JAS website, the Meet Director and the judge must agree on the use of a rental car,
in advance. If judges are expected to share a rental car, it is the responsibility of the meet host to
inform the judge(s) and coordinate airport arrival times. Contact information (cell phone numbers)
needs to be provided to the judges traveling together. Judges sharing a rental car should not be
required to wait more than two hours if a flight is delayed.

e Rental cars shall also be covered for any judges when flying would be more expensive
and/or a judge does not own a car and there is no other means of transportation available
(carpools are not required). All rental cars will include liability and damage insurance
coverage paid for by the meet host. All required tolls shall be covered and reimbursed by
the meet host, including any daily fees charged by the rental car company (i.e., for renting
a toll pass and/or for the administration of the toll payment process).

E. Additional Expenses: Expenses not listed on the contract should not be paid. If there are last minute
changes or incidental expenses, it is the responsibility of the judge to notify the Meet Director in a
timely manner of any changes in the contracted expenses. An example of incidental expenses would
be unexpected excessive tolls. Travel insurance is not a reimbursable expense.

F. Shared Expenses: A judge who travels to multiple institutions must split the expenses with each meet
host for that weekend (or days) of travel. Meet hosts should make every effort to book the judge on
the same airline for the multiple legs of travel to avoid possible problems.

e For example, a judge is booked to fly from home to the 1st assignment on Airline A and
from the 1st assighnment to the 2nd assignment on Airline B. The first flight is cancelled due
to weather and cannot be rescheduled in time. The judge’s 2™ flight from the 1st
assignment to the 2nd assignment is on Airline B and Airline B cancels it because the judge
could not get to the originating site. If the same airline had been used, there would possibly
have been more options for rebooking and for return flights.
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LODGING

A. Overnight Stays: If a judge is required stay overnight prior to, during, or following the competition,
lodging must be provided and paid by the Meet Director. The hotel room expense is separate from,
and not included in, the required per diem. The form of accommodations shall be specified in the
judges’ contracts.

e |f a judge cannot return home by 11:00 P.M. following the conclusion of the competition,
although not required (unless it meets the definition of “required” set forth on page 1,
above), it is stronglysuggested that the meet host provide a hotel room for that night

B. Accommodations: Information on the JAS system must indicate whether separate hotel rooms will
be provided. Separate hotel rooms are highly recommended. If that is not possible, it is requested
that meet hosts attempt to reserve lodging where a “suite” is possible so that judges can have
separate sleeping areas but share a bathroom. At a minimum, each judge must have their own bed
(not a cot or a pull-out couch).

C. Room Nights: A meet host is only required to provide lodging for one night, unless the “required”
overnight definition determines that more than one night must be provided.

MISCILLANEOUS:

CANCELLATIONS

Assignments: A judge may only cancel an assignment in an absolute emergency. When judges cannot
honor a signed contract, they must immediately contact the Assigner (name found on the Payment
Information page in JAS.). If an airline ticket has been purchased, the judge accepts the responsibility to
reimburse the meet host unless there are emergency or extenuating circumstances or the judge and the
meet host otherwise agree.

EXTENUATING CIRCUMSTANCES

If the contract obligations are not fulfilled by either party because of extenuating circumstances, no
mandatory penalties will be applied to either party. The meet host will not be obligated to pay the
judging fee to the judge. The judge will be responsible for submitting receipts to the meet host in a timely
manner for any expenses actually incurred.

Examples: Inclement weather (prohibiting travel), meet cancellation or postponement by the meet host,
grave illness or public health emergency.

INCLEMENT WEATHER POLICY

When weather creates a problem with transportation, communication between the meet host and the
judge is essential. The judge should also communicate any travel issues with the Meet Referee, the
Emergency Contact for the meet, and the Assigner.

The meet host is ultimately accountable for the judges’ lodging and per diem when weather delays the
judge either to and/or from the meet.
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The judge, who is having transportation problems, should inform the meet host of the need for additional

accommodations and per diem. The judge and the meet host will work together on the arrangements
and reimbursements.

The judge will be responsible for submitting the receipts to the meet host for any additional
reimbursements in a timely manner.
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2026 Assigners’ Institutions

MARY LOU ACKMAN - IL
[llinois State

[llinois, Champaign

NIU

Greenville

lowa

lowa State

Simpson

Wilberforce

TRACY BREWER - TX
Arkansas

Denver

Air Force

Missouri

SEMO

Nebraska

Oklahoma

TWU

KARIN EDERER - MN
MELISSA NICHOLSON, Asst. -
MN

Minnesota

Gustavus Adolphus
Hamline

Winona State
Wisconsin, Eau Claire
Wisconsin, La Crosse
Wisconsin, Oshkosh
Wisconsin, Stout
Wisconsin, Whitewater

JACKIE FAIN - LA
cmu

EMU

Michigan
Michigan State
wWMU

Bowling Green
Kent State

Ball State

PAUL PADRONE - SC
Alabama

Auburn

Centenary

LSU

Georgia

Florida

Clemson

MICHELLE RIPPLE - WA
Alaska

Washington

Oregon State
Californio, Berkeley
California, Davis
Sacramento State

San Jose State
Stanford

SUE LEONELLI - VA
William & Mary
George Washington
Towson

Maryland

Temple

West Chester
Ursinus

Penn

MARK WELCH - SC
Pitt

Kentucky

Fisk

Penn State

UNC

NC State

West Virginia

RICKY STAKEM - MD
LIV

SUNY, Brockport
SUNY, Cortland
Ithaca

Cornell

Rutgers

Utica

ANNE VOGEL - OH
Yale

Bridgeport

SCSuU

Springfield

UNH

Brown

RIC

Ohio State

AMANDA TURKO - UT
Arizona

Arizona State

UCLA

Boise State

Utah

BYU

Utah State

SUu
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2026 ASSIGNERS CONTACT INFORMTION

NAME ST EMAIL

Mary Lou Ackman IL mlouackman@yahoo.com

Tracy Brewer TX brewz4@yahoo.com

Karin Ederer MN  karin@karinederer.com
Jackie Fain LA judgejackie@outlook.com
Pat Faulkner SC pefaulkner@comcast.net
Dawn Kiss WA  dmkissncaa@gmail.com
Sue Leonelli VA  spleonellincaa@gmail.com

Melissa Nicholson MN  mknicholson@gmail.com

Paul Padron SC phpadron@gmail.com
Michelle Ripple WA  mripplencaa@gmail.com
Ricky Stakem MD  rickystakem@gmail.com
Amanda Turko CA amanda@2025assign.com
Anne Vogel OH  avogell255@gmail.com
Mark Welch PA popcornb@penn.com

National Assigner

Jenna Karadbil NY jfk-jas@outlook.com

WCGA Officiating Committee Co-Chairs

Cassandra Ringer ISU cmringe@ilstu.edu

Kasey Crawford UWLAX kcrawford@uwlax.edu

WCGA Chair of the Board

Casey Jo MacPherson  PITT cmacpherson@athletics.pitt.edu

PHONE

630-606-1482

972-814-8526

612-226-1790

940-231-1607

603-748-1506

253-906-5725

703-868-6137

651-245-8485

843-200-5429

360-349-1648

301-758-9634

310-465-3117

614-937-6495

814-598-3203

646-535-3252

724-544-3496

952-201-6013

412-403-7854
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